| 


|__) 


ay 





America’s Only Weekly Automotive Trade Paper 


lowing News 


The Newspaper of the Industry 











Vol. 17, No. 2702 


DETROIT, JANUARY 19, 1942 


$4 Per Year, 15¢ Per Copy 





& Extend Sales Ban to Feb. 2; Price Formula Set 


— 








NADA Convention to Draw Throng 





Sparks 


Ideal Press Quiz 
Wilson Sets Style 
Why Not More of ’Em? 
I Hear GM’s Story 












By 
Chris Sinsabaugh 





FTEN I have been envious of 
my fellow scribes in Washington 
who attend the famous White 
House press conferences and are 
privileged to fire direct questions 
at President Roosevelt. Most times 
they get answers that are informa- 
tive; other times the Great White 
Father skillfully sidesteps queries 
that are embarrassing, but in the 
long run the newspapermen get 
background that enables them to 
write intelligently about what’s go- 
ing on. 
* *¢ ¢ ° 
THE AUTOMOBILE industry 
has been slow in getting around to 
the fact that frankness with the 
writers is the best form of public 
relations work that it could foster. 
Detroit writers have their “Off-the- 
Record Club,” and at each of their 
meetings one of the leading execu- 
tives appears—sometimes the presi- 
dent or general sales manager of 
@ car company; sometimes a high 
official from a tire concern, a 
steel company; sometimes some- 
body from OPM; sometimes a labor 
leader. The guest of the evening 
takes his hair down and answers 
every question, with the under- 
standing he cannot be quoted—that 
everything said is “background” 
and distinctly “off the record.” As 
a result, stuff that comes out of 
Detroit through these meetings are 
facts, not guesswork. 
s* + 
THIS HAS been so educational 
for the higherups in the automo- 
bile industry that it has brought 
about the ideal press conference— 
one where the writers can ask 
questions and quote the speaker. 
This streamlining of public rela- 
tions was effectively demonstrated 
Saturday afternoon, Jan. 10, when 
General Motors called a press con- 
ference, with its president, Charles 
E. Wilson, on the witness stand. 
The main theme was GM’s war 
work and the conference was called 
for the purpose of telling the news- 
papermen, from the various cities 
in which the corporation has plants, 
of the war work going on in those 
cities. A mighty good idea on the 
part of GM, I thought, because 
naturally those cities want to know 
(See SPARKS, Page 15, Col. 1) 
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CHICAGO.—With un- 
precedented efforts in prog- 
ress to prevent wholesale 
destruction of the retail auto- 
mobile business, the National 
Automobile Dealers Assn. will start 
the most momentous convention in 
its history Tuesday in the Palmer 
House. Top fig- 
ures in the na- 
tion’s drive to 
mobilize, largely 
through the auto- 
motive industry, 


x 4 leaders in the re- 

ie i tail automobile 

\; "hl field will tell the 

é } — _ wneeee 

attendance what 

Wm. 8. Knudsen --oms to be in 
store for this business. 

Among those who will address 
the NADA delegates at their 25th 
annual session, which might be 
called the organization's silver ju- 
bilee were it not for the threaten- 
ing skies that are visible for all, 
will be William S. Knudsen, di- 
rector general of OPM; Leon Hen- 
(Continued on Page 2, Col. 5) 


Price Ceilings 
Are Set on 
Tire Retreading 


WASHINGTON.—Asserting that 
a price ceiling for used tires 
would be imposed soon, Price Ad- 
ministrator Leon Henderson last 
week attacked “widespread profi- 
teering” in second-hand tires with 
the announcement of an emer- 
gency schedule of maximum prices 
for “retreadable” tire carcasses and 
“retreads.” 

The schedule, which goes into 
effect today (Jan. 19), affects “re- 
treadable” and retreaded or re- 
capped rubber tires for passenger 
cars, trucks, buses, agricultural 
implements, industrial machines, 
motorcycles and other vehicles of 
common use. 

Meanwhile, it appeared likely 
that there will be rationing of re- 
treaded tires, since OPM disclosed 
that only 300 tons of crude rubber 
had been alloted for camelback to 
retread passenger car tires this 
month, and that the February 
quota would pinch down even more 
on passenger cars. 

The January quota was set at 
approximately 2,300 tons, but OPM 
directed manufacturers to devote 
2,000 tons to the manufacture of 
camelback for truck tires. 

The 300 tons in January, it was 

(Continued on Page 12, Col. 3) 





There IS a Tomorrow 
For Car Dealers 


Na is NOT the time to give up — don’t take radical 
steps which later may haunt you. 

_ As things have been shaping up in Washington dur- 
ing the past week, there is every indication that: 

(1) Dealers will be fully taken care of as regards 
losses sustained during the new-car sales ban; (2) All 
civilian-use cars will be rationed through dealers with 
regular — and storage charges allowed; (3) Used 


cars wil 


not be frozen or rationed, at least not for the 


immediate future; (4) Sufficient repair parts will be 
made at once to take care of needs for two years, there- 


by assuring uninterrupted service volume; 


(5) A 


“Victory” car may be manufactured, at a sufficient an- 
nual rate to meet essential civilian needs as well as 
permitting dealers to maintain a skeletonized setup 
during the war; (6) Prices on new and used cars, if 
frozen, will be on a basis previously agreed on by deal- 
ers and OPA; (7) Government loans, or war work or 
other “sidelines” may be forthcoming to aid dealers. 

Until a clear-cut program is evolved, probably with- 
in the next 30 to 60 days, dealers would be indeed short- 


sighted to give up the ship. 


Don’t be hasty. 


There IS a tomorrow, so— 





Sufficient Repair Parts 
For 2 Years Likely 


By Pete Wemhoff 
Managing Editor 

DETROIT.—Fears to the con- 
trary notwithstanding, OPM in the 
near future will issue an order 
permitting the immediate manu- 
facture of sufficient replacement 
parts for cars and trucks to last 
for the next two years. 

To replace the present 80%-of- 
1941-output quota, OPM is ex- 
pected to issue an order raising to 
200 percent the quota for manu- 
facture of some parts for cars and 
light trucks. This would involve 
the making of heavier parts, such 
as gears and transmissions which 
would be difficult of manufacture 
once these facilities are converted 
to war output. 


The Top Ten 


PASSENGER CARS 
First Ten in Registrations Re- 
ported in Automotive News Today: 
1941 


1940 

Pos. Make Pos. 
1—850,282 Chevrolet 776,120— 1 

2—578,807 Ford 496,622— 2 

3—435,573 Plymouth 407,487— 3 

4—294,199 Buick 270,248— 4 

5—273,514 Pontiac 

6—220,577 Olds 

Ii—206,408 Dodge 

8—138,311 Chrysler 

9—108,3886 Studebaker 94,762— 8 
10— 87,687 De Soto 65,750—138 

Total All Makes 
8,582,480 8,128,915 


For complete standing of all 
es, see Page 11, is issue. 





Output of parts made by press- 
ing machines, which probably will 
never be converted entirely to 
armament production, will prob- 
ably be limited to the 80 percent 
quota. 

OPM also is ready to issue an 
order raising to 120 percent the 
quota for the manufacture of re- 
placement parts for medium and 
heavy trucks. This would replace 
the present quota of 80 percent of 
1941 output. 

It is understood that producers 
of car and light-truck parts al- 
ready have submitted to OPM esti- 
mates on the amount of materials 
needed to produce two years’ sup- 
plies of parts. 

The anticipated revision of plans 
for repair parts, thereby assuring 

(See SERVICE, Page 12, Col. 1) 


‘DEALERS FIGHT GETTING RESULTS 


Cars On Hand 
To Be Rationed, 
Rest Stored 


Storage Charge Set; 
Will Release Cars 
Bought Before Jan. | 


By William Uliman 
Washington Correspondent 


WASHINGTON. — Develop- 
ments of the past week in the 
National Capital brought an 
important clarification of both 
the short-range and the long- 
range status of automobile dealers. 
The clarification came about large- 
ly at hearings held by the House 
Small Business committee, which 
for the greater part of the week 
listened to testimony by officials 
of the National Automobile Dealers 
Assn. and federal officials, chief of 
whom was Price Administrator 
Leon Henderson. 

Out of one of the most complex, 
many-angled situations with which 
any business ever has been con- 
fronted, it now is possible to draw 
the following specific facts and 
conclusions: 

The so-called Formula A on 

new-car price ceilings is to be 
adopted. Dealer ceiling prices for 
new cars will be based upon the 
manufacturer’s list price, plus 
freight, plus a 5 percent handling 
charge figured on the total of the 
list price and the freight. When 
the 5 percent handling charge ex- 
ceeds $75 the dealer is restrained 
from charging any more than the 
latter figure. 

The between 500,000 and 600,000 

cars, frozen as of Jan. 1, will be 
subject to rationing orders which 
will be issued by Feb. 2. The freeze 
has been extended to that date. 
Rationing will be placed in the 
hands of boards, like the tire 
boards. Henderson told the dealers 
that he expected these cars to 
move out into consumers’ hands 
“pretty fast.” 

The remaining 130,000 to 140,000 

ears, which come off the pro- 
duction lines by the end of the 
month, will be frozen by the gov- 
ernment for a year, for use as a 
stockpile for critical civilian and 
military needs. These cars will be 
stored with regular dealers who 
will be allowed by the government 
to add 1 percent a month, or $15, 
whichever is lower, to the selling 

(Continued on Page 7, Col. 1) 





SAE Pledges All-Out Aid, 
Hits ‘Too Many Cooks’ 


By Chester S. Ricker 
Technical Counsel 

DETROIT.—Pledging full coop- 
eration to the Automotive Council 
for War Production, the Society 
of Automotive Engineers last week 
heard its retiring president, A. T. 
Colwell, decry the “too many 
cooks” in Washington and else- 
where who are trying to run the 
automotive industry’s conversion to 
war production. 


Alvan Macauley, president of 


Automobile Manufacturers Assn. 
and chairman of the ACWP, re- 
ceived the SAE’s pledge of coop- 
eration at the annual banquet 
Wednesday night. Principal speak- 
er at the banquet was Fred M. 
Zeder, vice-chairman of Chrysler 
Corp., who outlined the industry’s 
mammoth task ahead. Zeder was 
introduced by O. E. Hunt, General 
Motors vice-president. 

Colwell, who was succeeded as 

(Continued on Page 6, Col. 1) 
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U.S. Acts to Speed Production of Synthe 





400,000 Tons a Year 
Is Goal by 1943 


DETROIT.—Designed to end the 
nation’s crisis in 18 months, a $400,- 
000,000 program for manufacture of 
synthetic rubber was set in motion 
last week by the federal govern- 
ment. Jesse Jones, federal loan ad- 
ministrator, said the new plants 
would be ready by the middle of 


Chevrolet Sets 
Up Six-Point 
Service Program 


DETROIT.—A six-point service 
reorganization program, pointing 
virtually all facilities of Chevrolet 
dealerships into 
a campaign to 
aid American 
motorists to rea- 
lize the ultimate 
values built into 
their cars, has 
been mapped by 
William E. Hol- 
ler, Chevrolet 
general sales 
manager. The 
first three of 45 
zone dealer meet- 
ings to carry the 





W. E. Holler 


information to the field were held 


simultaneously Jan. 14 in three 
cities, Indianapolis, Oklahoma City 
and St. Louis. 

In a sweeping reorganization 
plan extending from the Central 
Office staff here to each of Chev- 
rolet’s 8,300 dealers, service to 
American motorists— more _ than 
eight million of whom are Chev- 
rolet owners— was highlighted as 
the preeminent policy of the di- 
vision throughout the duration. 


“Car conservation now is an is- 
importance,” 
Holler said. 


. “In the course of the next few 
weeks, my assistants and_ staff 
members will visit every zone in 
the nation. 

“Among other new suggestions 
we are presenting is a budget plan 
never before offered by Chevrolet, 
which will make service immedi- 
ately available to every car owner. 


“Augmenting this service is an- 
other of equal value to the motor- 
ist. We are making available credit 
ecards so that smaller service bills 
can be handled with a minimum 
of effort on the part of the driver. 
These cards are issued locally and 
will be honored by Chevrolet deal- 
ers in most localities where the 
motorist may need service. 

“Every effort to facilitate service 
operations is being encouraged,” 
Holler said. “We are currently 
recommending the establishment of 
a new dispatcher system,proved by 
a number of West Coast dealers. 
This new system brings a degree 
of efficiency to the service depart- 
ment rarely attained before, and 
guarantees that every motorist will 
get the service he needs when he 
needs it, with a minimum tie-up 
of his individual transportation. 

“We are continuing our service 
training plan, and are putting new 
stress on those phases of service 
designed to lengthen car life.” 

Through a national advertising 
campaign, Chevrolet is urging car 
conservation as a contribution to 
victory. 


1943 and would turn out 400,000 
tons per year. 

Jones said that the new plants, 
plus other sources, would supply 
sufficient rubber to meet military 
requirements as well as a limited 
amount of civilian needs, including 
automobile tires. He intimated that 
the manufacture of new tires for 
civilian use may possibly be re- 
sumed by next July. 

The Defense Plants Corp. already 
has under construction plants which 
would increase the synthetic rub- 
ber output of Firestone Tire & 
Rubber Co., Goodyear Tire & Rub- 
ber Co., B. F. Goodrich Co., and 
United States Rubber Co., to 150,000 
tons annually as compared with a 
total synthetic production of 12,000 
tons in 1941. . 

Officials of the rubber industry 


said they believed the new program | w 


announced by Jones called for pro- 
duction of 400,000 tons a year in 
addition to the output planned 
previously, making a total of 550,- 
000 tons a year. The present output 
of the German ersatz rubber in- 
dustry is said to be 75,000 tons a 
year and that of Italy 25,000 tons. 
Before the war 97 percent of the 
world’s natural crude rubber came 
from Malaysian growers. 


Construction of the plants will be 
financed by the RFC, Jones said, 
but the industry will be permitted 
to put up money if it desires. The 
rubber is to be made by the buta- 
diene process with crude oil as the 
main base. It is expected to cost 
about 30 cents a pound, eight cents 
higher than the present natural 
rubber. 

Jones explained nearly all of the 
leading oil companies would join 
in making the basic material and 
nearly all the leading rubber and 
chemical companies would work 
together to process it into artificial 
rubber. 

Technical and scientific resources 
and the existing patents of many 
of the companies are being pooled 
to get the maximum efficiency and 
production. 

Rubber men agreed that while 
the program would meet military 
needs, there would be little left 
over for civilian use. Military re- 
quirements took only 175,000 tons 
last year but this figure is expected 
to be multiplied several times. 
Even before the synthetic program 
can be stepped up to any appreci- 
able extent, 1942 ordnance con- 
struction is expected to put a 
heavy dent in the existing supply 
of 600,000 tons of raw rubber. 

Civilian consumption normally is 
about 600,000 tons a year, but com- 
bined civilian and military use 
reached about 800,000 tons a year 
last June, before the first restric- 
tions were put into effect. 

Besides the synthetic production, 
America can count on some rubber 
under proposals now pending in 
Congress for cultivation of the gua- 
yule shrub, which grows wild in 
Mexico and Texas, and from the 
South American, Central American 
and Liberian plantations. All these 
sources would yield less than 100,- 
000 tons a year, it is estimated. 


Willard Named 


ALBANY.—Murray Willard, of the 
Aluminum Co. of America, has been 
appointed by Gov. Herbert H. Lehman 
to serve as chairman of a New York 
state advisory committee on conserva- 
tion of waste materials. 


News Roundup ... 


DEALERS—NADA’'s fight is getting results in Washington; new cars 
now in dealer hands to be rationed quickly, with about 150,000 held in 


store for coming year with dealers gettin 
1 to be released; new-car price ceiling to be formula previously 


Jan. 


storage fee; cars sold before 


agreed on; no freezing on used cars for time being. See story on page 1. 


PARTS—In the works at OPM is order which would permit immedi- 
ate production of replacement parts to fill civilian car needs for next 


two years; similar setup on trucks. See story on page 1. 


_ TIRES—To halt ‘‘profiteering,’” OPA clamps lid on prices for retread- 
ing and recapping tires, with order due soon pegging prices for used 
tires. See story on page 1 and price table on page 12. 


DEFENSE—Car makers reply to Senate committee’s charges of slow- 
ness in converting facilities to war output, (see story on page 2); GM’s 
President Wilson answers industry's critics. See story on page 8. 


CONVERSION—Proposals to convert dealer 
tion of munitions parts given impetus by NAD 


facilities over to produc- 
A. GM's Chairman Sloan 


and Willys-Overland’s J. W. Frazer. See story on page 3. 








SERIES OF Service-Management Clinics, 
wide scale by Studebaker, was en! 


of the meeting routine calls for a full a 
ing talks given in the morn 
Son for t Bent 

ochrane, Sou 
the Studebaker Business Merchandising 
S. Brooks, assistant to the vice-pres 


ing by home office executives. 
rticular “information Please” period are, left to right, S. B. 
Bend regional manager; 
division; Sales 
a ident, an 
manager. The meetings will continue through January 


ce 


bei nducted on a nation- 
nen Scuth Bend last week. Part 
ternoon of roundtable discussion follow- 


opened in 


At the head of the 
E. J. Cremins, assistant manager of 

Manager C. 8. Fletcher; 
eneral service 


O. Wilson, 
‘ebruary. 


and into 


Nelson Given Full Control 
Over War Production 


DETROIT.—Creating a one-man 
control over the nation’s vast war 
production program, President 
Roosevelt last week named Donald 
M. Nelson to head a new War 
Production Board to supplant 
SPAB which also was headed by 
Nelson. 

Members of SPAB, including 
William S. Knudsen (OPM direc- 
tor) and Leon Henderson (OPA 
chief), will be members of the 
WPB but all will be subordinated 
to “Czar” Nelson who will report 
only to Roosevelt. 

In a letter last week to all gov- 
ernment agencies, Nelson said that 
“utterly revolutionary changes” in 
industrial operations may be neces- 
sary to win the war and warned 
that he would unhesitantly order 
any necessary shakeup to get “the 
job” done. 

Nelson’s appointment preceded 
by two days the report of a spe- 
cial Senate investigating commit- 
tee, which denounced OPM, the 
Army, the Navy, the automotive 
industry, labor and OPA for alleged 
inefficiency in the nation’s war ef- 
fort. The committee, headed by 
Senator Harry S. Truman (Mis- 
souri), also attacked dollar-a-year 
and “WOC”. (without compensa- 
tion) men who came to the gov- 
ernment from private industries. 

OPM was criticized for (a) its 
many dollar-a-year and WOC men; 
(b) alleged failure to use facilities 
of small businesses; (c) alleged 
failure to increase output of criti- 
cal metals; (d) alleged delay in 
authorizing steel-capacity expan- 
sion; (e) acting as “rubber stamp” 
for Army and Navy. 


Although the government has 
never prepared a plan for convert- 
ing the automotive industry to war 
work, the Truman committee crit- 
icized the motor industry for its 
alleged reluctance to convert its 
facilities to war output. As a mat- 
ter of fact, it is pointed out in 
Washington dispatches, no such 
conversion plan exists as yet. 


Organized labor was attacked for 
handicapping the program with 
strikes, “many of which ought not 
to have taken place.” 

* ¢ 


Real Job Obscured, 


AMA Declares 


DETROIT.— The report of the 
Truman committee in Washington 
last week, in which it was charged 
that the automobile industry has 
maintained a “business as usual 
attitude” in the conversion of mo- 
tor plants to war _ production, 
prompted the reply from the Auto- 
mobile Manufacturers Assn. Fri- 
day that the real job being ac- 
complished by the industry is 
passed up in the report. 

This industry, AMA declared, is 
stepping up the delivery of war 
products month by month, week 
by week. The volume of deliveries 
is all the more remarkable when 
measured by the dates of the of- 


ficial go-ahead signals received 
from the government. 


The simple fact is that prior to 
the recent announcements multi- 
plying military orders, this in- 
dustry was scheduled to deliver 
two and a quarter billions’ worth 
of military goods within the cal- 
endar year 1942. 


That shows the intensity with 
which the industry already had 
gone into war production. That fig- 
ure exceeds the value of all the 
passenger cars produced in 1940; 
it exceeds the value of all the ve- 
hicles produced by the industry in 
1939, or 1938 or any year of the 
thirties except 1937. 


As for the 1941 war work of the 
automobile industry, it is already 
proving its tremendous importance. 
The early assignments from the 
armed services to this industry 
were specifically designed to set up 
mass production capacity for more 
airplane engines, tanks, machine 
guns, marine engines, ammunition 
and war materials of many kinds 
than could possibly be obtained by 
any other method. This capacity is 
so vital, that it overshadows com- 
pletely the very substantial initial 
deliveries that were made. 


Buick Turns Out 
First Aircraft 


Power Plant 


FLINT.—With a total of 243 days 
passed from the submission of blue 
prints, Buick last week announced 
completion of its first aircraft en- 
gine. 

The first power plant will be 
followed by an accelerating produc- 
tion pace, Harlow H. Curtice, presi- 
dent, declared and marks the com- 
pletion in record time of conver- 
sion of automobile factories to war 
production. 

The Buick project, which had its 
inception last March, has been in 
production several weeks on parts 
and sub-assemblies. Banks of parts 
have been built up to the rigid 
specifications of the Army Air 
Corps. 

Engine assembly, which encom- 
passes eventual three-shift, 24-hour 
operation, is being rapidly stepped 
up. It is estimated full output will 
involve employment exceeding 
Buick’s all-time peak, Curtice said. 

The Buick contract for aircraft 
engines has been doubled since it 
was started and the war depart- 
ment has now authorized a further 
doubling of this schedule. 

Curtice emphasized that every 
phase of automotive technique and 
research had been applied behind 
the company’s war undertaking. 


Collins Named 


ETROIT.—C. G. Beeching, 
ale manager of Hudson, _ ienen 
last week e appointment of C. R. 
volline as manager of the Cincinnati 





tic Rubber 





NADA 


(Continued from Page 1) 


derson, federal price administrator: 
Baird Snyder, acting administrator 
.. — ole division; Sen- 
ator Clyde L. Herring, of I 

officials of NADA. " eee 


The convention will get under 
way at 10 a.m. Tuesday, with Chair- 
man Lynn Snow presiding. To 
make full use of 
time by discus- 
sion of the tre- 
mendously impor- 
tant issues which 
have arisen since 
Pearl Harbor, the 
customary read- 
ing of annual re- 
ports will be dis- 
pensed with. Snow 
will immediately 
introduce L. Clare ° 
Cargile, NADA 
president, and the 
full two-day program will be under 
way. 

First feature will be discussion 
of the Washington situation from 
the standpoint of dealer interest 
by the National Problems Panel. 
consisting of Cargile, Executive 
Vice-President Ray Chamberlain: 
General Counsel Charles W. Bishop, 
and Labert St. Clair, public rela- 
tions counsel of NADA, For weeks 
these four officials have worked 
together in Washington making 
contacts with government agencies 
and members of Congress and ap- 
pearing at hearings where the in- 
terests of automobile retailing were 
involved, and they 
will bring to the 
convention _last- 
minute news of 
developments and 
the prospect of 
measures for the 
alleviation of the 
olight in which 
dealers find them- 
selves as the re- 
sult of war ra- 
tioning of car 
Lynn S. Snow 2nd tires. 

The entire 
morning will be devoted to the 
panel and at noon the delegates 
will be luncheon guests of the 
American Finance Conference. In 
the afternoon they will be ad- 
dressed by Henderson and Snyder, 
and a discussion period will fol- 
low. A buffet supper, always a 
popular get-together at NADA con- 
ventions, will be the evening fea- 
ture, with the CIT Corp. as host. 


A Service Symposium will start 
Wednesday’s program, four promi- 
nent and successful dealers parti- 
cipating. This will begin at 9:30 
a.m. and continue until 11 a.m. 
when Nathan Shefferman, of Sears, 
Roebuck & Co., 
will discuss em- 
ployer - employe 
relations. 

Host at the 
Wednesday con- 
vention luncheon 
will be the Chi- 
cago Automobile 
Trade Assn., and 
the speaker will , 
be Senator Her- ol 
ring, in whom — 
dealers have an ©, W. Bishop 
offective spokes- 
man in Congress, he having be 
one of the largest automobile « 
tailers in the country and now '' 
operator of an accessories @ 
parts business. He was most he 
ful to dealers during considerat' 
of the tax bill and is one of ¢ 
committeemen who will have 
strong voice in price-control leg 
lation. 


Wednesday afternoon, six dea!: 
will participate in a discussion « 
“What I Am Going to Do.” 

The convention climax will 
reached Wednesday night wi’ 
Knudsen, former General Mot: 
president, will address the 25th 
nual banquet, prior to which th 
will be a cocktail party sponso 
by the Commercial Credit Co., : 
= National Bond and Investm 





L. C. Cargile 








Elaborate plans have been m 
for the entertainment of won: 
during the convention, includin 
breakfast and style show at 
shall Field & Co.’s department st 
and a theater party. 
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“2 difficult to get into a frame 
of mind to write a column for 
this week. I’ve started several times 
only to throw the effort into the 
wastebasket. I have attended many 
dealer meetings since Jan. 1, have 
reports on others, and correspond- 
ence from many individuals in this 
business. 

I can sympathize with dealers. 
They have been hit harder than 
any other business men. In face 
of all the upsets, it is difficult 
to find words that will be help- 
ful; words that will not further 
stir us up into a frenzy, because 
of what has happened to us; 
words that will help us overlook 
the present vicissitudes and see 
more clearly into the future. 
What we say should be in keep- 


ing with the times, but it is 
necessary to relax in calm 
thought now, more than ever be- 
fore. 

* *¢ # 
Must Cope 
With Times 


AYBE we, as automobile deal- 

ers, can learn our lesson from 
the British and slow down to a 
mental walk at least now and then, 
if only to gather fortitude and 
poise wherewith to cope with the 
troubled times. 

Certainly with whatever is in 
store for the nation in the days 
to come, and for each of us as 
individuals, it will be a dis- 
service to the nation, and to 
those we love, if we spend our 
—- dwelling on the difficul- 


Would Be 


Confiscatory 

OW I appreciate that a lot more 

Washington rulings that will 
affect our business will be coming 
through even before these thoughts 
get into print. I don’t think, how- 
ever, the government will com- 
mandeer new cars in dealers’ stocks 
at wholesale prices. That would be 
confiscatory. I believe, too, that the 
government will allow the dealer 
to get, through increased prices to 
the consumer, full compensation 
for the expense involved for carry- 
ee cars in stock until they are 
sold. 

I feel, too, that as soon as local 
rationing boards are functioning, 
they will have authority to pass 
every bonafide sale that was con- 
summated before Jan. 1 on which 
delivery was not made. 


Rationing 
Used Cars? 


Dealers tell me 


By John 0. Munn 


Dealers’ of salesmen’s comments, questions or requests may be 
addressed to John 0. Munn in care of Automotive ' News, Detroit, 
and the writer’s name will be kept in confidence if requested. 
























gation, and to fit his business and 
his efforts into the scheme of 
things. 

Automobile dealers fit in this 
war program. They know what 
their obvious and patriotic duty 
is—to keep cars running, and to 
do so in spite of the hazards and 
difficulties that are put in their 
way. 


* * 


Privilege to Serve 
Users of Cars 


S one who has lived with and 

worked for automobile dealers 
for more than 33 years, I envy your 
resourcefulness, your energy. You 
have always been in an unusual 
business and constantly faced un- 
usual situations, and I know you 
will successfully do that very thing 
now. Your business is linked di- 
rectly with national welfare. 
Trained as you are, and as I am 
not, I know that you will feel the 
call of using your training, your 
resourcefulness, and your equip- 
ment in the precious privilege of 
serving those who use automobiles. 

In spite of your own direct 
need, you will continue to be the 
biggest agency and the biggest 
source of supply for trained men 
needed both in military service 
and defense industry. You know 
how important your operations 
are; you know the contributions 
you have already made; you have 
always been the contact point 
with the public for this entire 
industry; you know the import- 
ance of the contributions the use 
of an automobile makes to hu- 
man life, to human happiness and 
to human progress. You know 
better than anyone else that the 
automobile is needed on the home 
front now more than ever be- 
fore. You know the vital part it 
plays in presen life bet- 
ter than I, better than your fac- 
tory, better than Washington of- 
ficials. I feel that your security 
lies in the very essentialness of 
the use of the car. In no other war 
has it been so necessary, and in 
no other country today is it so 
necessary, to safeguard the abil- 
ity of civilians to get about. For 
instance, we are just completing 
industries in small towns that 
will require as many as 80,000 
workers. Obviously, these work- 
ers will have to be recruited from 
miles around and unless automo- 
biles are available to civilians, 
these huge investments in fac- 
tories to make war material are 
entirely lost. 


* * # 


Farmers Need 


NEITHER do I think that the Dealer Help 
gove 


rnment will ration used E now need more agricultural 


cars. Most of the used cars in the 
country are in the hands of indi- 





production than ever before 


and the farmer is absolutely de- 





vidual owners and not in the hands} pendent on the use of automobiles. 
of the dealers. Rationing used carsiTo9 make the efforts of these mil- 
in the dealers’ stocks, when the}}ions of civilian workers effective, 
market is otherwise wide open be-f automobiles are necessary; and 
tween two individuals, just doesn’t} automobile dealers are, and will 
seem logical. continue to be, an essential part of 
I know it is difficult for an | America’s way of life. 
automobile dealer to look at this The basic munition is human 
whole situation in a detached [ energy—and that human energy 
manner in view of his immediate | is not available unless it is readi- 
past experience. If he did, he | ly and rly transported from 
could see the importance of the | place to place. You, the automo- 
contribution the 33,000,000 cars | bile dealer, because you contact 
now in use are making to Ameri- | the user, and have made all the 
can economy; he would realize | sales in the industry, have estab- 
that sooner or later Washington | lished intimate relationship with 
officials, as well as the public- | millions of other Americans. You, 
at-large, could realize that no | among all factors of this trade, 
war economy can be supported in have enjoyed this opportunity to 
this nation of vast areas unless | the exclusion of the rest of us. 
the people are mobile, unless You have a better opportunity 
they can get from place to place | than anybody else to crusade and 
where their services are needed. | develop a better understanding 
_ | of the actual value of the auto- 






Must | mobile. You are an important 
in M Keep e | unit in your community. You are 
in Mental Trim | listened to as a group. You have 


more influence in America’s con- 
sciousness than most of the rest 
of us. I am not wrong in saying 
this. You can be of more aid than 
anyone else in helping the mil- 
lions who own and use automo- 
biles to achieve a greater respect 
(Continued on Page 15, Col. 5) 


O I want to plead in this column | 
that each of us may contribute 

in a small way to victory impor- 
tantly, to the extent that each of} 
us keeps himself in mental trim to} 
face the inevitable difficulties} 
which we will all share; in mental | 
trim to see his job, to see his obli- 





Dealer-‘Factories’ Get Impetus 










Dealers Money 


WASHINGTON.—Jesse Jones, 
federal loan administrator, said 
hefe last week that the loan 
agency is prepared to aid deal- 
ers in handling new cars as they 
are shipped from present quotas. 

He said that the RFC would 
be “very glad to help dealers” 
who need financial assistance in 
handling cars now frozen on 
their floors, but had no requests 
yet. 












Army Is Leasing 
Sales Buildings 


In Boston 


BOSTON.—War has reached out 
now to take over some of the auto- 
motive buildings in Massachusetts. 
The first Corps Area headquarters, 
that had been functioning at the 
Army Base on the waterfront, is 
now moving into the big Cadillac- 
Oldsmobile building here. 

The building is being recon- 
structed inside for the various de- 
partments of the Army group 
headed by Maj. Gen. Thomas A. 
Terry. President Albion L. Dan- 
forth of the Cadillac Automobile 
Co. of Boston has moved his head- 
quarters to the big building occu- 
pied by the Packard Motor Car 
Co. of Boston. The Packard build- 
ing provides room enough for the 
Cadillac and Oldsmobile units and 
the new and used cars and parts 
have been moved there. 

Photographs and blue prints of 
the entire interior of the Noyes 
Buick Co. building were taken last 
week and they now are in Wash- 
ington being inspected to see what 
may be used there. 





Chicago Workers 
Dependent on 
Automobiles 


CHICAGO.—Agitation here last 
week, aimed at encouraging de- 
fense plant workers and others to 
leave their motor cars at home, 
struck a snag when a survey re- 
vealed that street car, elevated 
road and bus companies do not 
possess adequate facilities to handle 
the additional strain of traffic 
which would thereby result. 

This situation, which undoubt- 
edly exists in other large cities, 
applies particularly to such plants 
as those of International Harvester 
Co., Diamond T, Stewart-Warner 
Corp., Western Electric Co., and 
other big factories that are served 
by public transportation. 

As for the Buick and Stude- 
baker airplane-engine plants bord- 
ering Chicago and the factory of 
Electro-Motive in La Grange, a 
western suburb, the automobile is 
the only convenient and _ practical 
form of transportation for workers. 

Curtailment to any extreme de- 
gree in using motor cars to get to 
and from employment, it was 
agreed, would impose insurmount- 
able handicaps in carrying out de- 
fense production throughout this 
area. 


U.S. Set to Lend ||Sloan, Frazer, NADA 


Back Sub-Contracting 


DETROIT. — Proposals for con- 
version of car dealers’ facilities to 
the manufacture of war goods, 
gained impetus last week through 
actions by National Automobile 
Dealers Assn., GM’s Alfred P. 
Sloan and Willys-Overland’s Joseph 
Frazer. 

Sloan suggested conversion as an 
activity which would not only aid 
dealers unable to get new cars, but 
also would speed the nation’s arma- 
ment program. GM’s_ chairman 
suggested that manufacturers 
could supply dealers with ma- 
chinery and thus decentralize cer- 
tain phases of factory production. 

Frazer, in a questionnaire sent 
dealers, asked information on the 
number of machine tools, such as 
lathes, grinders, drill presses, com- 
pressors and other apparatus avail- 
able in dealer shops. Frazer, who 
said he had the cooperation of 
NADA in the survey, declared 
Willys-Overland might be able to 
sub-contract some of its war work 
to dealers. Results of the survey 
will be submitted to the govern- 
ment. 

NADA officials, appearing before 





Dealers Freeze 
Used Car Prices 
In South Bend 


SOUTH BEND. — The South 
Bend - Mishawaka Automotive 
Trades Assn. last week announced 
a self-imposed ceiling on used car 
prices and said that it had frozen 
all used car prices to stand as of 
Dec. 31 “as long as conditions per- 
mit.” 

Meeting in the Oliver hotel, the 
association unanimously approved 
a resolution which pledged the 
association’s willingness to “make 
any sacrifice to further the victory 
program.” 

The resolution also pledged the 
association to oppose “any infla- 
tionary tendencies and speculative 
profits due to shortages in con- 
sumer goods.” After pointing out 
that there is a very limited supply 
of used cars as a consequence of 
the OPM order restricting the sale 
of new cars, the association’s reso- 
lution continued: 

“. . . that effective immediately 
and as long as conditions permit, 
we will not increase used car prices 
above those in effect on Dec. 31, 
1941. We agree to maintain fair 
and competitive prices. We feel that 
the public is entitled to fair treat- 
ment today, tomorrow and at all 
times, and that this policy is in 
accord with the spirit of the vic- 
tory program.” 


Atkinson Elected Head 


Of Charlotte Dealers 

N. C—S. T. At- 
kinson has been elected president 
of the Charlotte Automotive Mer- 
chants Assn. it was announced last 
week. 

Atkinson is one of the outstand- 
ing automobile dealers in this state. 
He is a past president of North 
Carolina Automobile Dealers Assn. 


Dealers Protest Proposal 
To Freeze Used Cars 


DETROIT. — Typifying the pro- 
tests lodged by dealers all over the 
nation, Detroit and Michigan re- 
tailers last week wired Leon Hen- 
derson and Michigan congressmen, 
pleading that a threatened freezing 
of used cars be abandoned. 


More than 200 Detroit dealers 
signed the petition, according to 
James A. Mason, president of De- 
troit Auto Dealers Assn. Similar 
protests were filed by dealers af- 
filiated with the Michigan Auto- 
mobile Dealers Assn., according to 
Frank W. Herrick, executive sec- 
retary. 

“If federal administrators ex- 
tend their control over used cars 
as well as new cars, and a system 


of rationing is instituted over the 
entire industry, hundreds of deal- 
ers and sales organizations in- 
volving thousands of workers will 
be put out of business,” Mason 
commented. 


“It seems unfair that one in- 


dustry should be called upon to 
— such an all-inclusive sac- 
ice.” 


Compilations indicate that De- 
cember’s new car registrations in 
Wayne County (Detroit) totaled 
6,228 units, compared with 6,198 
units in November. 

Since early November, Detroit 
dealers have suspended all whole- 
sale disposal of used cars. 


Senate and House small-business 
committees, offered facilities of car 
dealers for the manufacture of 
small munition parts. 


There was much. speculation 
among government officials as to 
feasibility of the plan, but con- 
siderable hope was held out’ for 
programs suggested by Sloan and 
Frazer, whereby car companies 
might farm out some of their work 
to their dealers. 

*~ + + 


Dealer Survey to Show 


War Work Facilities 


WASHINGTON. — A nationwide 
survey to determine how the man- 
ufacturing and distribution facili- 
ties of America’s 40,000 automobile 
dealers can be harnessed to the 
war effort—thereby increasing arm- 
ament output and preserving thou- 
sands of small firms—was launched 
here last week by Joseph W. 
Frazer, president of Willys-Over- 
land Motors. 


In a questionnaire addressed to 
“all automobile dealers and dis- 
tributors in America,” Frazer, with 
the cooperation of 
the National Au- 
tomobile Dealers 
Assn., asks for 
specific informa- 
tion on the num- 
ber of machine 
tools such as 
lathes, grinders, 
drill presses, 
shapers, compres- 
sors and other ap- 
paratus available 
for light manu- 
facturing. He al- 
so asks for complete data on floor 
space, trained mechanics and other 
assets which might prove valuable 
in converting these small establish- 
ments to war work. 

Frazer’s census requests infor- 
mation on sales and distribution 
facilities “with the thought in mind 
that automobile dealers might be- 
come key distributors of civilian 
defense items such as gas masks, 
stirrup pumps, air raid shelters 
and other similar products.” 

Frazer explained that his firm 
now is sub-contracting many of its 
war orders and that, if possible, it 
will undertake additional war work 
which might be subcontracted 
among car dealers. 

He pointed out that in many 
communities it might be possible 
to pool machines and tools of the 
various dealers in order to handle 
sub-contracts of considerable size. 


BATA to Continue 
Despite War 


Situation 


BUFFALOW—Directors of the 
Buffalo Automotive Trade Assn., 
Inc., meeting in Hotel Statler, 
agreed to continue the organiza- 
tion despite the government’s ban 
on the manufacture and sale of 
new cars for most civilian uses. 


“We feel there always will be 
automobile dealers and as long as 
conditions are so _ unsettled it 
would be a mistake to dissolve the 
organization,” said an executive of 
the association. 


“If there ever was a time when 
automobile dealers should have a 
close service organization it is now. 
We plan to continue our offices in 
Hotel Statler for some time, at 
least, but we have agreed to 
watch operating expenses. very 
carefully.” 


Dealers also discussed how they 
might reduce overhead expenses of 
automobile display rooms and how 
they could meet problems which 
have developed in the transition 
from new to used car selling. 





Salesmen Get Offers 


SOUTH BEND. — Local papers are 
carrying many ads nightly bidding for 
former automobile salesmen to accept 
jobs as insurance salesmen, building 
material salesmen, grocery route men, 
service station operators, milk route 
men and farm hands. 
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The ‘War Baby’ Grows Up 


ORN a “war baby,” and now grown to manhood, militant 
and not afraid to speak out in support of its members, 
the National Automobile Dealers Assn., holding its annual 
meeting in Chicago this week, also is celebrating its 25th 
anniversary. The need for such a body became apparent a 
month before the U. S. entered World War I in 1917, when 
government demanded that there be a 5 percent tax imposed 
on factory prices of automobiles. Before that there was no 
national cohesion — local associations looked after their own 
affairs. Following the example of our forefathers who threw 
the cargo of tea into the Boston harbor, automobile dealers 
took up arms in 1917 to oppose taxation. Out of it came the 
NADA, which was formally organized July 10-11 of that 
year. Since then it has continued to operate as the national 
voice of the automobile dealers of America and right well 
has it done its job. Now, in this present emergency, its 
great value should be appreciated by its members, for with- 
out the aggressive leadership that has been displayed by 
the present administration the dealer would be a down- 
trodden worm indeed. 

It is only now that NADA members are beginning to 
collect the dividends on what the Cargile administration has 
accomplished in its year of life. Its work at Washington 
in the past four or five months has been particularly praise- 
worthy. Because of NADA’s stentorian voice, backed up by 
commonsense logic, legislators and the White House are 
sitting up and taking notice of the plight of automobile deal- 
ers who were rapidly becoming “forgotten men.’’ The Ad- 
ministration has ceased being ruthless in the handling of 
dealers’ problems, particularly so the past week. For all 
this we give credit to the Cargile administration. 

With the groundwork so effectually laid, the new set of 
officers to be elected this week can take up the running 
where L. Clare Cargile leaves off. He has proved that if 
NADA demands its rights, it will get most of them. 

There IS a tomorrow for the dealers. 


‘Get Off Our Fannies and Go to Work’ 


| THE voice of Fred Zeder you are hearing in this edi- 
torial. It comes from the banquet hall where the Society 
of Automotive Engineers held its annual banquet last Wed- 
nesday. Chrysler’s engineering genius puts into words what 
all of us have had in the back of our minds but didn’t know 
how to express our feelings and sentiments. 

“We are now all soldiers in the service of our country 
and our God,” said Mr. Zeder. ‘“‘We must get off our fannies 
and go to work. We in the automotive industry know how 
to do what Uncle Sam wants us to do and we will do it. We 
engineers have a two-fold job to do. ... While we are using 
our drafting boards, our laboratories and our talents to win 
this mechanized war, we also must plan new ways to use 
our economies to rebuild a smashed world.” 

A salty talk, that of Mr. Zeder’s, but we feel sure he 
thoroughly expressed the feelings of his fellow engineers. 
They already have been inducted into the service but the 
Zeder voice should inspire them to greater accomplishments. 





--a word in 






M. Slocum 


WE ARE ALL One nice thing 
IN THE about having a 
SAME BOAT! trade publication 
entirely dependent 
on the same industry as its readers, 
becomes apparent when calamity 
befalls. The same torpedo which 
hit the good ship U.S.S. “Auto- 
Dealer” right in the midriff, sent 
us flying as high as any dealer on 
our list and we are coming down 
just as fast, without the aid of any 
government parachute which (so 
far) we have been able to discover. 
Brother, we’re in the same boat 
with you! 
* * 

Being in the same boat with the 
automobile dealer, insofar as the 
future outlook for our business is 
concerned, we can speak from an 
intimate sympathy which is only 
possible to one who is suffering in 
the same place. This bunk from 
Washington and some other oft- 
quoted sources that the automobile 
dealers’ present dilemma “hurts us 
just as much as it does you” would 
be more valuable if piled back of 
a dairy barn with the rest of the 
stuff which is waiting for the 
manure-spreader. 

* * + 


As a matter of fact, the difficult 
thing these days is to separate the 
wheat from the chaff; the few 
facts from the piles of rumors, 
most of which emanate from Wash- 
ington. You remember we said a 
couple of weeks ago in this column, 
that the rubber shortage must be 
as genuine as the government of- 
ficials said, because none of the 
tire companies had lifted their 
heads to take issue, as the petro- 
leum industry did immediately and 
effectively with Czar Ickes. Now 
‘comes forward J. Penfield Seiber- 
ling, of the Seiberling Rubber Co., 
before the House Small - Business 
committee in Washington Thurs- 
day to say that in his humble 
opinion there is a supply of rubber 
on hand to fulfill all military and 
civilian needs for more than a year, 
by which time our production of 
ersatz rubber from other sources 
will take care of us. 

* * * 

Maybe you, like I, have smelled 
a rat in this rubber situation from 
the start. Maybe this drastic and 
dramatic announcement to our 
people, that even undertakers could 
not buy new tires for their hearses, 
is another of these bogeymen put 
up by starry-eyed psychiatrists to 
scare -the-daylights out of the 
American citizen whom they seem 
to rate as having an average in- 
telligence of about nine years. 

* * * 


No one questions but what we 
must take every precaution: to see 
that we have an ample supply of 
rubber for our military needs, but 
only an ultra-conservative would 
insist that the whole American 
scheme of economy be upset in or- 
der to provide crude rubber for a 
tank that may be building two 
years from now! Either Uncle Sam 
will have won the war two years 
from now or you can bet your 
bottom dollar that our scientists 
will be turning out a stream of 
crude rubber in this country that 
will make the old-fashioned trickle 
of sap from the Malayan rubber 
trees look like a garden-sprinkler 
in a tropical rain-storm. 

* * * 


I told someone the other day that 
if I were 10 years younger I would 
be scared to death and if I were 
20 years younger I would jump out 
the window. But being past the 
half-century mark—God save us— 
I have a feeling in the bottom of 
my heart that we will all find a 
way out, at least we always have. 
This should not, however, prevent 
us raising all the hell we can with 
those who are trying to knock the 
props out from under us for the 
apparent objective of earning our 
thanks when they come to pick us 
up. Keep a stiff upper lip, brother, 
we are all in the same boat!—G.M.S. 


TO MEN IN U. S,. SERVICE 
we will gladly send Automotive 


News at just 50% of annual sub- 
scription price. This is in answer to 


several requests from men who 
want to keep up with the news in 
the industry they left and to which 
we hope they may soon return. 
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Courtesy Oregon Daily Journal—Portland 


‘Did You Ever Hear a Horse Laugh?’ 








In This Corner 


‘Sound Logic ....... 


The vi exp’ 


ews ressed in this 
Anonymous contributions will not be 


be observed upon request. 
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column are those of our readers 


accepted but confidence will 





Challenge 


The writer of your editorial, 
“Management Should Speak Its 
Piece” in your Jan. 12 issue, is to 
be complimented on his sound 
logic. After reading this editorial 
I offer the following suggestion 
which I believe will partly answer 
labor’s demand for a share in the 
management of the automobile in- 
dustry: 


Let the AFL and the CIO lay 
down some of their “easy earned” 
money for the plants of the Hupp 
and Graham- 
Paige companies 
(which are per- 
haps dead so far 
as concerns the 
future manufac- 
ture of automo- 
biles). These 
unions can do 
their own con- 
verting of their 
respective plants 
from civilian to defense work, and 
thus control its management as 
well as its labor. 





Let the unions take into their 
industrial organizations such great 
stars as Leon Henderson, Thurman 
Arnold, Sidney Hillman, Harry 
Hopkins, et al. 

The foregoing will enable the 
union heads to show what they 
can do alongside of private indus- 
try, and prove whether or not it is 
worthwhile to socialize all industry. 

Then when the war is over, the 
union management can show pri- 
vate industry how to maintain and 
operate a_ successful automobile 
business.—_Henry Cox, Chicago. 


Reliable 


I am deeply grateful to you for 
your bulletin of Dec. 18. This is a 
real service to your clients and 
friends, who look to you as a re- 
liable source of information. 

I have been in this game since 
before the Spanish war. Neither 
war nor depression can take from 
me my belief in advertising as the 
greatest business in the world.— 
J. C. Billingslea, Chicago. 


Nebraska . 


Dealers are completely in a daze. 
It does not make sense that new 
car stocks should be frozen in 
their hands. There is considerable 
traffic in used cars, prices trend- 


ing a little higher on most recent 
models.—A. H. Jones Co., Hastings, 
Neb. 


Registrations 

We have received a request for 
information concerning the num- 
ber of cars sold during the year of 
1940. We want to know especially 
the number of Fords and Chev- 
rolets sold. 

If you can send us this infor- 
mation, we shall appreciate it 
greatly.— Pattie Bartee, reference 
librarian, Charlotte Public Library, 
Charlotte, N. C. 

Eprror’s Nots: A total of 3,415,- 
905 new cara were sold during 
1940, of which number Ford sold 
644,177 and Chevrolet 853,529. 


Thanks 


Speaking for the Ohio Automo- 
bile Dealers Assn. and all dealers 
in Ohio, permit me to sincerely 
thank you for the most important 
part you took in making our re- 
cent Toledo convention such an 
outstanding success. 

We, and all dealers in Ohio will 
long remember your interest and 
cooperation.— Ralph E. Moorhead, 
president, Ohio Automobile Dealers 
Assn. . 


-. +» Years Ago 


(. ... from Automotive News Files) 








15 Years Ago 

J. W. Packard, who originated the 
Packard car, gives $1,000, to Lehigh 
University for the erection of an engi- 
neering laboratory at Bethlehem, Pa., 
which will bear his name. ... G. A. 
Richards, of Detroit, distributor of 
Oakland and Pontiac cars, takes over 
WJR broadcasting station, with Leo 
Fitzpatrick as director and announcer. 
kes Imar G. Roos, former chief 
engineer of Marmon, joins Studebaker’s 
engineering staff. 
: = * 


10 Years Ago 

Mead F.. Moore named chief engineer 
of Racine division of Nash. ... AS 
advertising stunt, Hudson Motor Co. 
sent 1,207,500 identical tele s in- 
viting car owners to inspect its new 
models. 
. a 


Five Years Ago 
For 1lith year in the past 17 years, 
Ford had e eyed better than a million 
car year in - . -. James O. Spear- 
ing, well known and veteran editor of 
the Stew York Times, dies of pneu- 
onia. 
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“Prices for agricultural products throughout the Northwest 
are 30% higher than last year... and the trend is toward still 
higher levels. 

“In practically every farm community new blood courses 
through the economic veins... A vast reservoir of need has 
been created for goods—equipment, buildings, house furnish- 
ings, clothing, to say nothing of the luxuries of modern life.”’ 


In 1940, the income of the people of agriculture was the high- 
est since 1929 . . . The 1941 income will top 1940 by about 25% 
... And in 1942, agriculture’s income is expected to be the 
second highest in history. 

Here is today’s livest market. Of equal importance, it is a 
market whose future stability is assured. 

The war is already in its third year and the end is not in 
sight. It is therefore of utmost importance that business plan 
its marketing strategy with the greatest care against inevi- 
table and sudden shifts in buying power. 


SS ig 


Doesn’t it become strikingly significant at this time that 
many of our foremost authorities of business, economics and 
government are pointing to the people of agriculture as the 
most reliable market for the products of American business 
after the war? 

Manufacturers who cultivate this market now will reach a 
group whose buying power, tremendous as it is tuday, will be 
even greater tomorrow... a group whose 
better-off families can be won on the pages 
of the one magazine that has always en- 
joyed their interest and confidence. KES 


This is one of a series of advertisements featuring statements by leading business 
heads, economists, and agriculturists on America’s most important market. 


fF 


Off NATIONAL SPOKESMAN 
FOR AGRICULTURE 


NEW YORK ... CHICAGO ... DETROIT ... CLEVELAND 
BOSTON . 5 a SAN FRANCISCO . . ° PHILADELPHIA 
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SAE Pledges All-Out Aid, Decries ‘Too Many Cooks’ 





Problems of Low Octane 


Fuel, Repairs Studied 


(Continued from Page 1) 


SAE president by Arthur W. Her- 
rington, told the opening session 
of the annual meeting that “too 
many persons are in the wrong 
business. During the past 20 years,” 
he said, “the pioneers and others 
in the automotive industry have 
developed the greatest industry in 
the world and they should know 
how to run their business by this 
time.” 

Discussions of interest to car and 
truck engineers were interwoven 
with papers on aircraft subjects. 

“There is no shortage in average 
octane rating gasolines either for 
military or civilian uses,’ was the 
encouraging statement made dur- 
ing the fuel discussion on the first 
day when W. H. Huber, of Ethyl 
Gasoline Corp.; R. L. Weider, of 
White Motor Co., and F. L. Faulk- 
ner, of Armour & Co., presented 
papers. 

That there might be a shortage 
of higher octane gasolines in the 
future was indicated by an active 
diseussion on their use and prob- 
lems resulting therefrom. Aviation 
gasolines run up to 100 octane, 
high-test Ethyl gas runs around 80 
to 85 and regular non-premium fuel 
now averages 76-78 octane. Present 
day engines are designed to oper- 
ate on fuels from 76 to 85 octane. 
The highest compression engines 
operate at their best on 80-85 oc- 
tane fuel. 


Problems of Low Octane Fuel 

It is proposed that for the great- 
er part of the duration, engines 
will have to operate on 65-68 oc- 
tane fuel. What will this mean to 
car users and what can automotive 
service stations do to help car users 
in handling this heavier gas? The 
Montreal buses have been using 
this kind of fuel, according to an 
official of that company. Drivers 
had to be taught to drive with it 
because, “stepping on the gas” for 
quick acceleration causes serious 
detonation (“ping” to the average 
user). Detonation destroys valves, 
pistons, rings and cracks cylinder 
heads. 

The various methods and experi- 
ences of numerous other drivers 
and big operators were reviewed. 
Some tried retarding the spark to 
prevent “ping” and this caused 
rapid burning out of exhaust 


BLANKETING AMERICA 
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valves. At this time replacement of 
parts is difficult and will grow 
worse rather than better as the 
war progresses. It is much safer to 
reduce the compression by adding 
another cylinder head gasket. This 
takes more copper and copper is 
one of the critical shortages right 
now, so that won’t go for long un- 
less steel gaskets are used. Low- 
ering the compression reduces 
economy at least 15 percent and 
the “pick-up” correspondingly. 


Another speaker suggested that 
more drivers be taught to use their 
gears—keeping the engine speed up 
instead of trying to accelerate at 
too low speeds in too high a gear. 
Intake temperatures will have to 
be increased with these new fuels 
but the heating device must be 
controlled automatically, or the 
driver must be taught to cut out 
excessive heating when the weather 
is warm or hot. 

All of these comments indicate 
that automotive service stations 
are going to have their hands full 
adjusting and re-equipping cars to 
run on lower grade fuels which 
appear to be just around the cor- 
ner. 


Repair Instead of Replace 


The second day of the meeting 
brought out a series of papers on 
maintenance by Herbert Hughes, 
of Automobile Manufacturers 
Assn.; W. J. Cumming, Surface 
Transportation Corp.; R. H. Clark, 
Consolidated Edison Co., and M. E. 
Nuttila, Cities Service Oil Co. The 
substance of these reports was 
that repairs with replacement parts 
are going to be harder and harder. 
It is likely that as the war pro- 
gresses almost all parts will have 
to be repaired instead of replaced. 

Reconditioned tires are one of 
the most evident examples of this 
trend, that is right in every car 
users lap today. Nuttila reviewed 
his fleet experience with recondi- 
tioned tires. This covered nearly 
eight years and thousands of miles 
of use. The average of these tests 
indicated 81 percent of the original 
mileage from the first retreading 
of a tire and 57 percent mileage on 
the second retread. This means 
about two and a half times the use 
of one carcass. 

The cost of reconditioning is 
such as to permit a 50 percent sav- 
ing over replacement and 60 to 75 
percent saving in new rubber. The 
latter factor is by far the most 
important point at the present time. 
His experience indicates that only 
70 percent of the new tires are fit 
for reconditioning. 

Three methods of reconditioning 
were cited: “Top-capping,” “full re- 
capping” and “retreading.” The 
first is really just a new tread. The 
second carries the rubber a short 
distance down each edge and a full 
“camel back” covers the side walls 
of the tires as well as replaces the 
tread. 

Don’t Drive Over 40 MPH 


Driving 40 miles per hour is con- 
sidered the limit with recondi- 
tioned tires if any mileage is to be 
obtained. Wheels should be care- 
fully balanced after mounting re- 
conditioned tires since they are not 
as uniformly balanced as new cas- 
ings. 

Rebuilding and Welding 


Only big fleet owners know how 
to salvage worn parts. The aver- 
age garage and service station has 
been educated to replace the worn 
or broken parts with new parts 
supplied by the company service 
and parts divisions. Big operators, 
however, have made service repairs 
at a great saving—as much as 30 
percent in some instances were 
mentioned. Several methods are 
used, depending on the type of re- 
pair. 

Worn shafts and similar parts 
have the surface built up by metal 
sprayed onto the worn surface. 
Cracked cast iron cylinder heads 
are brazed with good results, and 
aluminum and steel crankcases are 
welded. One bus operator said they 
kept cracking two cylinder head 
bosses and could not braze them 





All Okla. Car Owners 


Must Have Tags 

OKLAHOMA CITY.—Car own- 
ers who are unable to purchase 
tires and tubes cannot store 
away their cars and thereby 
escape buying 1942 license tags, 
J. D. Carmichael, chairman of 
the Oklahoma state tax com- 
mission, has announced. 

“The only way a motor ve- 
hicle owner can escape buying 
a 1942 tag is to sell the vehicle 
for junk,” Carmichael explains. 
“It makes no difference if the 
tire rationing program prevents 
an owner from getting tires or 
tubes and thus compels him to 
store the vehicle. It still must 
have a 1942 license tag.” 


successfully. Necessity, however, is 
the mother of invention. They 
counterbored the boss and inserted 
a steel plug coated with litharge. 
When this set, they drilled it out 
and had no further trouble with 
breakage or leakage on these 
heads. 


Tomorrow you will hear thou- 
sands of equally ingenious make- 
shifts to keep engines, car and 
trucks in service for new parts will 
not be available. 

Spray Coating Improves Life 

E. W. Templin, chairman of the 
maintenance meeting told about his 
own experience on the Pacific Coast 
where 2,900 crankshafts were spray 
coated last year. Metal is melted 
and sprayed in fine globules onto 
the surface of the worn shaft bear- 
ings. The shaft is rotated and the 
spray directed onto the part in a 
spiral just like a screw thread. Sev- 
eral coats are put on so as to give 
a thickness of about 30 thousandths 
of an inch. Then the journals are 
ground to size just like a new 
shaft. 

This does much more than re- 
store the size of the shaft — it 
greatly improves its life. For ex- 
ample, ordinary steel water pump 
shafts that rust and cause leakage 
are spray coated with stainless 
steel. When this is ground down 
to size it provides a shaft that 
won’t corrode and cause water 
pump leakage. It’s far better than 
the original and only costs about 
one-tenth the cost of a _ replace- 
ment shaft. 

Crankshafts was another case 
mentioned in which spray coating 
was put on at half the cost of a 
replacement part. 


By choosing a much harder steel 
alloy than that provided in the or- 
iginal crankshaft the bearing life 
was improved to such an extent 
that 100,000 more service miles 
were obtained from these bus en- 
gines than from those with the 
softer shaft. This indicates another 
of the possibilities of improved en- 
gine services which lie ahead of us 
today. 


Earle C. Smith, Republic Steel 
Corp., said that “the side which 
suffers a marked decrease in its 
ability to produce steel, will lose.” 
Further he said, “the steel produc- 
ing capacity of the Allies is far 
ahead of that of the Axis powers, 
but whereas the Axis can direct all 
steel to flow into war use, we have 
a huge steel-consuming program 
quite aside from war material.” 


Diesel Engines in Truck Service 


Low temperatures are one of the 
most serious problems encountered 
in Diesel-powered truck operation, 
according to J. L. S. Snead jr., 
Consolidated Freightways, Inc. 
“Fuel, starting, crankcase tempera- 
tures and mineral deposits in the 
cooling system are the chief cold- 
weather problems. For lowest main- 
tenance cost engine speeds should 
be kept between 1,500 and 1,800 
rpm.” 

Critical Material Hot Spots 


“Copper radiators are one of the 
hottest spots,” said Thomas A. Bis- 
sell, of SAE Journal, in his paper 
on alternate materials. “Copper and 
steel is the quickest solution sug- 
gested.” Anafher hot spot is the 
“lower octane gasoline problem. A 
drop to 65 octane number would 
create serious troubles and _ in- 
creased gasoline consumption.” 


Phenol - formaldehyde plastics, 
better known as Bakelite, are be- 
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PRINCIPAL SPEAKER at the SAE’s annual banquet in Detroit last 
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ing replaced by fiber, glass, hard 
and semi-hard rubber and protein 
resins. In the steel alloys no satis- 
factory alternate has been found 
for chromium in heat-resistant 
steels like valves. Neither has there 
been found any substitute for com- 
mercial anti-freeze mixtures. 
Secondary aluminum for auto- 
motive hydraulic brake pistons has 
been taken by tin plated cast iron 
ones. Now tin is a critical material 
so the substitute may not be used. 
These points brought out by Bissel 
clearly illustrate how rapidly con- 
ditions change with the ebb and 
flow of war and how difficult it is 
to predict what we will use to- 
morrow to keep our cars and 
trucks running for the duration. 
Engine Wear Studies 
“Wear depends largely upon en- 
gine operating conditions even 
with oils of better oiliness,” was 
one of the significant findings made 
by a committee on engine wear 
studies. This committee was com- 
posed of F. L. Miller, Standard Oil 
Development Co.; A. L. Beall, 
Wright Aeronautical Corp.; O. C. 
Bridgeman, National Bureau of 


Standards, and H. A. Everett, Penn- 
sylvania State College. 

The big problem under consid- 
eration was whether there was 
more or less wear with straight 
mineral oils or with compounded 
mineral oils. It was also observed 
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“that wear was greater during the 
break-in period with oils contain- 
ing oiliness additives, but after- 
wards it was less.” Scuffing wear 
is the kind which can best be cor- 
related between engine and labora- 
tory machine tests was the auth- 
or’s conclusion. 


Oil Testing Methods 


Oil corrosion testing was ex- 
plained in a paper by E. A. Ryder, 
Pratt & Whitney Aircraft; Neil 
MacCoull and A. C. Scholp, The 
Texas Co. Although no testing de- 
vice equals that of actual perform- 
ance in the engine it is possible 
with the Hyder P. & W. tester, to 
“weed out” poor oils so that actual 
engine tests can be run on the 
worthwhile oils. 

Oils that have proved satisfac- 
tory were tested for their corro- 
Siveness and tendency to sludge, 
also for tendency to deposit “var- 
nish.” Comparison of unknown oils 
can be quickly made against these 
known satisfactory oils so both 
time and engine trouble can be 
saved by such testing. 





No Infringement 
BUFFALO, N. Y.—Pennington Engi- 
neering Co.’s patent for a three-piece 
hydraulic shock absorber, suitable for 
mass-production purposes, was not in- 
fringed by the Houde Engineering 
Corp. of Buffalo, Federal Judge John 
Knight ruled in an opinion reversing 
his decision against the Buffalo firm 
last January. 
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Cars Now on Hand to be Rationed, Balance Stored 


Bought Before 


Jan. 1 


(Continued from Page 1) 


price to compensate them for this 
service. This added cost will be 
borne by the purchaser. On de- 
mand the OPA could purchase 
tires on these vehicles at whole- 
sale price. 
4 Used cars are not now subject 
either to rationing or to price 
ceilings. However, it is known that 
OPA has both orders “on tap” and 
will invoke them if it is deemed 
that conditions warrant. 
The federal government believes 
that the dealers are the logical 
men not only to distribute and 
handle the present supply of cars, 
but also to service the remaining 
27,000,000 used cars and to keep 
them rolling. 
The government will permit the 
release of all cars for which 
dealers had bona fide orders prior 
to the date of the freezing order. 
7 Under quotas now being worked 
out, the OPM will permit the 
manufacture of enough replace- 
ment parts to last the civilian 
economy for two years. Production 
quotas for parts for cars and light 
trucks would be increased to 200 
percent of 1941 output, in many 
cases, while output of parts for 
medium and heavy trucks would 
be raised to 120 percent from the 
present 80 percent. 
The government does not con- 
template seizure of private auto- 
mobiles already in owners’ hands. 
The rumored commandeering was 
declared “out of the picture.” 
There is little hope that the 
government will permit the 
manufacture of a minimum num- 
ber of cars, for private use, by one 
or all of the automobile manu- 
facturers. Unless there is a radical 
change in official attitude, the 
January production must be con- 
sidered the last for some time to 
come. 
(W. L. Mallon, of Newark, sug- 
gested that production of 750,000 
cars be permitted annually to sup- 
ply needs and keep dealers alive). 
1 Synthetic rubber production 
cannot be expected to relieve 
the present rubber shortage within 
any reasonable period. All motor 
vehicle users are officially warned 
to regard their present tires as 
being “more precious than gold.” 

It will be seen from the fore- 
going that definite steps have been 
taken, or are to be taken, to re- 
lieve the immediate jam caused by 
the freezing order. 

Now, what is to be done in-so-far 
as a long range program of relief 
is concerned? 

When long-range relief is dis- 
cussed, many dealers appear to be 
thinking in terms of a government 
subsidy or some form of financ- 
ing through the RFC or other 
federal agency. 

Dealer officials here at this point 
are not too hopeful on that score. 
There can be no blinking the fact 
that during the months ahead 
there is going to have to be belt- 
tightening among the dealer body. 
That of course already has been 
done to some extent. That a good 
many dealers are likely to find it 
impossible to stay in business is a 
fact advanced by the NADA and 
not denied by federal administra- 
tors, who say “this is war and 
we've got to face that unpleasant 
reality now or suffer national 
catastrophe.” 

Hope is expressed that the stor- 
age plan will be helpful to a cer- 
tain extent. Beyond that there is 
the used car market and the serv- 
ice phase of the dealerships. 

It was emphasized at the hear- 
ing that, put together, this will 
help to keep quite a number of 
dealers in business on a skeleton- 
ized basis. Profits, of course, will 
be non-existent for virtually all. 


Capacity crowds attended the 
hearings which were presided over 
by Rep. Wright Patman, of Tex- 
arkana, Tex. Rep. Patman paid 
high tribute to L. Clare Cargile, 
NADA president, his fellow-towns- 
man. 


Among the dealers and NADA 
officials who testified, in addition 
to Cargile, were David Kelly, 
Grand Forks, N. D.; D. E. Castles, 


St. Louis; Arthur Center, Spring- 
field, Mass.; Stanley H. Horner, 
Washington; A. J. Dingeman, Ox- 
nard, Calif.; Benjamin Ourisman, 
Washington; Herman Goodin, 
Huntington, Ind.; W. L. Mallon, 
Newark, N. J. 

Cargile and Center suggested the 
government allow production of a 
civilian “jeep” or “Victory” car 
under no trade name. Without in- 
terfering with war output, the car 
could be made to sell for less than 
$1,000, it was said. 

NADA is also working on an 
amendment to the Vincent law to 
afford relief for dealers in connec- 
tion with leases and rents. 

Floyd B. Odlum, director of the 
contract distribution division of 
OPM, announced that he had 
recommended that a special agency 
apart from the defense effort be 





set up to study and act in behalf 
of small business men. 

Odlum urged automobile dealers 
who have repair establishments to 
list their equipment with his di- 
vision on the chance that it might 
be of use in producing “bits and 
pieces” for war uses. 

Press reports late last week gave 
a false impression of a statement 
made by Cargile, NADA president, 
who reappeared before the House 
Small-Business committee for fur- 
ther questioning. The reports, as 
published, placed Cargile in the 
position of deeming “outrageous” 
the government’s plan to freeze the 
130,000 cars for a year. That ac- 
tually was not the case. 

What Cargile did call “out- 
rageous” was the OPM order, 
which came unexpectedly, that 
dealers must turn over the tires of 
those cars to OPA for rationing. 
He emphasized that stored cars 
must be moved every so often to 
keep them in good condition and 
asserted that “that can’t very well 
be done if they are standing on 
their rims.” 





34. States Boost Rates 
On Car Insurance 


NEW YORK.—Broad revisions 
bringing general increases in auto- 
mobile liability insurance rates on 
most types of automobiles were an- 
nounced last week by the National 
Bureau of Casualty and Surety 
Underwriters. 

The changes in rates, the as- 
sociation said, were being made in 
accordance with the “usual rule 
governing application of rate 
changes.” 

The overall effect of the rate 
changes in the states affected is 
“an increase of 3.5 percent in 
premium for bodily injury and 
property damage insurance on 
private passenger automobiles and 
an increase of 1.8 percent for com- 
mercial automobiles.” 

Rate changes on private pas- 
senger automobiles have been 
made in some or all of the rating 


territories of the following 34 
states: Arizona, Arkansas, Cali- 
fornia, Colorado, Connecticut, Dela- 
ware, District of Columbia, Florida, 
Idaho, Illinois, Indiana, Iowa, 
Kansas, Kentucky, Michigan, Min- 
nesota, Mississippi, Missouri, Mon- 
tana, Nebraska, Nevada, New Jer- 
sey, New Mexico, North Dakota, 
Ohio, Oregon, Pennsylvania, Rhode 
Island, South Carolina, South Da- 
kota, Tennessee, Vermont, Wiscon- 
sin and Wyoming. 

Rate changes on commercial 
automobiles have been made in 
some or all of the rating terri- 
tories in the following 18 states: 
Arizona, Arkansas, Colorado, Dis- 
trict of Columbia, Florida, Idaho, 
Illinois, Indiana, Kansas, Michigan, 
Mississippi, Missouri, New Mexico, 
Ohio, Pennsylvania, South Dakota, 
Tennessee and Vermont. 


THANKS, INDUSTRY/ — 
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SIN mecnanicat * 


WE’VE COME A LONG WAY TOGETHER during 
the past fifty years. We’ve helped America 
through emergencies... and through the great- 
est industrial era in her history. We’ve brought 


the advantages of anti-friction roller bearings 


to the many new and perplexing mechanisms 


of industrial pioneers. The accomplishments 


have been great, the rewards rich . . 


. for In- 


dustry, for Hyatt, for America! 


Inventive genius and engineering talent have 


guided us through the years . . . the experiences 


of one have helped and improved the other. 
Many design problems have been solved. Many 
application handicaps have been overcome. 


We’ve shown each other many new, better 


ways of doing things. 


Today, on our 50th Anniversary, we feel 
gratified that you are placing Hyatts in ma- 


HYATT 


QUIET 


ROLLER 


chinery and equipment of all kinds...1n factory 


and field. on highway and railway, in war 


and peace-time assignments . . 


. that you are 


calling upon Hyatt and Hyatt Roller Bearings, 


more than ever before, to help in upholding 


the excellence of your regular products and 


the products you are building for Victory. 


For this confidence, 


THANKS, INDUSTRY. 


again we say.. 
Hyatt aims to keep 


pace with you into the future— America’s 


future — building the very best that seasoned 


experience and fresh imagination can pro- 


duce. So let’s set our sights on tomorrow .. . 


let’s keep going ‘‘Fifty-fifty for 50 years”... 


and more! 


Hyatt Bearings Division, General Motors 


Corporation, Harrison, N. J., Chicago, Pitts- 


burgh, Detroit and San Francisco. 


Se 
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Automotive War Council Drafts Plan to Speed Output 





Tool Listing Service Seen 
Easing Bottleneck 


DETROIT.—Three actions taken 
to expedite the expanded war work 
of the motor industry, were an- 
nounced last week by Alvan Ma- 
cauley, chairman of the Automo- 
tive Council for War Production. 

These were: 

Immediate creation of a Used 

Machinery Listing Service which 
will make available to automotive 
firms and to industry generally, de- 
tailed data on all machine tools not 
earmarked for military production 
by the automotive companies which 
now own them. 

A pledge, individually adopted 

by firms in the council, making 
their own tool shops and tooling 
facilities available, whenever not 
needed for their own war work, to 
produce tools for military produc- 
tion of other companies. 

A request that each automotive 

firm appoint a_ special repre- 
sentative, equipped to deal both 
with the placing and taking of 
armament subcontracts, who will 
cooperate with the local offices of 
OPM’s Contract Distribution Serv- 
ice. 

“Many thousands of machine 
tools will be involved in the listing 
service,” said Macauley, “despite 


9-Point Program 
Set to Speed 
War Output 


DETROIT. — Representatives of 
the new automotive management 
and labor committee, under the di- 
rection of Cyrus Ching, met here 
last week and mapped a nine-point 
program for war production. 


“Every man in there,” reported 
Ching, “has one idea—to make a 
contribution toward winning the 
war.” 


Present besides Ching, who is 
vice-president of U. S. Rubber Co., 
were: Edsel Ford; C. E. Wilson, 
president of General Motors Corp; 
C. C. Carlton, president of the Au- 
tomotive Tool and Equipment Mfg. 
Assn.; Walter P. Reuther, Richard 
T. Frankensteen and George F. 
Addes, the latter three from the 
UAW (CIO). 


The program agreed on, details 
of which will be worked out later, 
follows: 

1—The seven-day week with a 
swing shift. 

2—Upgrading program to meet 
skilled labor requirements. 

3—Training program for produc- 
tion workers. 

4—Survey of labor 
men and women, by 
communities. 

5—Migration of labor. 

6—Agency or means for inter- 
change of methods and processes 
so all war-production factories may 
have the benefit of the most im- 
proved production techniques. 

7—Plans to assist in speedy ma- 
chine-tool manufacture and plans 
to simplify or streamline new ma- 
chines for war production. 

8—Cataloguing of critical ma- 
chinery to make the jobs find the 
machines. 

9—Planning of the tooling pro- 
gram on an industrywide basis. 


potentials, 
industrial 


| tillery shells, recoil cylinders and 
‘other armaments. 


the fact that because of the great 
step-up in armament load placed 
on the motor companies within the 
last few weeks, a high percentage 
of all tools usable in non-automo- 
tive work already has been ear- 
marked for specific production jobs. 


“To make the service most ef- 
fective to potential users of the 
machines, the industry will de- 
velop a_ standardized system of 
identification, listing not only gen- 
eral type of machine, but its age, 
model and condition. Office space 
for the service has been assigned 
in Detroit, and William J. Cronin 
is designated to organize the work. 
The machine tool lists will not only 
be on file in Detroit but will be 
turned over for the use of the 
OPM and military services,” Ma- 
cauley continued. 

“The program for making any 
spare capacity in the automotive 
tool shops generally available, is 
aimed at doing everything possible 
to relieve the tremendous existing 
pressure on the machine tool in- 
dustry. 


“The work will be handled as an 
extension of the practice which has 
prevailed in the industry of auto- 
motive firms manufacturing ma- 
terials, parts and equipment for 
sale to one another. 


“Retooling at the present time,” 
he said, “constitutes the most seri- 
ous single problem in transferring 
the automotive industry’s energies 
to the 100 percent war basis, and 
every shortcut taken will be a 
factor in reducing the time re- 
quired in the job. 


“Today’s actions are steps in 
making effective the determination 
of the council members expressed 
in our pledge that ‘the nation will 
not lack for one gun, one tank, one 
engine, that the capacity and in- 
genuity of this industry’s producers 
can add to the forces of our na- 
tion and its friends on all the fight- 
ing fronts.” 


Willys Claims 
100% Conversion 
To War Output 


TOLEDO. — Willys-Overland has 
achieved 100 percent conversion 
from peace-time manufacture of 
motor vehicles to “all-out” produc- 
tion of armaments, it was claimed 
here last week by officials of the 
company, 

Announcement of the complete 
changeover to war work was made 
known in a telegram from Joseph 
W. Frazer, president of the com- 
pany, to Donald M. Nelson, chief 
of the new War Production Board. 

Frazer said Willys-Overland is 
now producing more reconnais- 
sance cars, or Jeeps, in one day 
than it did in an entire month last 
summer and that assembly lines 
which formerly produced automo- 
biles and light-weight trucks, are 
now turning out mass quantities of 
the quarter-ton reconnaissance 
cars. Other parts of the factory are 
going “full blast” on the manu- 
facture of breech housings, ar- 





Cc. E. 
executives, Army and Navy officers 
sions, Michigan’s Gov. Murray D. Vv 


WILSON, president of General Motors Corp., headed a 


up of GM 


general managers of the various car divi- 
anWagoner an 


the mayors of plant cities, 


at the press conference held in Detroit last week. GM’s war efforts were re- 
vealed and plans for the immediate future discussed. Photo above, taken at the 


conference, shows: Gov. VanWagoner, Wilson, S. 


E. Skinner, vice-president of 


GM and Oldsmobile’s general manager, and Mayor Sam Street Hughes, of 


Lansing. 





= 


AFT DERMATOLOGY is latest automotive science. This “gskin-stretch- 
ay Sy in aircraft plants but unknown until recently in automobile 


factories, has been installed by 
sections used in Hudson’s 
Bomber. Operating this 


as technical men would label it, 


the Hudson Motor Car Co. to form the skin 
seduction of the rear fuselage for the Martin B-26 B 
-ton hydraulic stretch 
are a few of the 


ress, one of a large battery, 
housands of Hudson automo- 


luntarily attended Hudson’s Training School for defense 
pa BF to cperate this and other specialized defense tools. 


FDR Sets Up New Labor Board 
With Sweeping Powers 


By Harry A. Williams 
Associate Editor 

DETROIT —A new war-labor 
board, with sweeping power to 
compel peaceful arbitration of dis- 
putes between employes and em- 
ployers, was established last week 
by President Roosevelt. 

The new board, a 12-man body, 
will be composed of four repre- 
sentatives each of labor, industry 
and the public and will replace the 
present National Defense Media- 
tion Board, which has functioned 
in the past as strictly a mediation 
council with no powers to force 
peaceful settlement of disputes. 

William H. Davis, chairman of 
NDMB, has been designated by 
President Roosevelt to head the 
new board as one of the four men 
representing the public. Others who 
will function in the interests of the 
public are George W. Taylor, pro- 
fessor of economics at the Uni- 
versity of Pennsylvania, who will 
serve as vice-chairman; Frank P. 
Graham, president of the Univer- 
sity of North Carolina, and Wayne 
L. Morse, dean of the University 
of Oregon law school. 

Those chosen to represent in- 
dustry are A. W. Hawkes, presi- 
dent of the United States Chamber 
of Commerce; Roger D. Lapham, 
chairman of the board of Ameri- 
can Hawaiian Steamship Co.; E. J. 
MeMillan, president of Standard 
Knitting Mills, Inc., and Walter C. 
Teagle, chairman of Standard Oil 
Co. of New Jersey. 

Those to represent labor, two 
each from CIO and AFL, are 
Thomas Kennedy, secretary-treas- 





Pontiac Awarded 
Navy ‘E’ for 
Defense Work 


PONTIAC.—Pontiac Motor divi- 
sion has been selected to receive 
the coveted U. S. bureau of ord- 
nance flag and the Navy “E” pen- 
nant “for outstanding efforts in 
production of ordnance material 
vital to our national defense.” 

Harry J. Klingler, Pontiac gen- 
eral manager, was notified of the 
selection of his company for the 
traditional Navy award in a letter 
from Secretary of the Navy Frank 
Knox, who said: 

“It gives me great pleasure to 
advise you that your company has 
been chosen to receive the flag of 
the ordnance bureau and the Navy 
‘E’ pennant in recognition of your 
outstanding efforts in production 
of ordnance material vital to our 
national defense. 

“Recent events have made this 
award of even deeper significance 
than any which have been made in 
the past.” 


Pete Wembhoff’s Fourth Dimension 
offers news of automotive advertising. 


urer of United Mine Workers 
(CIO); George Meany, secretary- 
treasurer of AFL; R. J. Thomas, 
president of United Automobile 
Workers (CIO), and Matthew Woll, 
vice-president of AFL. 

Graham, Lapham, Teagle, Meany 
and Kennedy also served on the 
old board with Davis. 

In setting up the board, the 
President also outlined the pro- 
cedure to be employed in settling 
future disputes. The collective bar- 
gaining agreement shall be the first 
means of settlement. If this fails, 
the U. S. Conciliation Service will 
try to work out a settlement. 

In the event the dispute is still 
unsettled, the board would then 
draw up a settlement plan and 
submit it for mediation, voluntary 
arbitration or arbitration under 
rules of its own. 

Since both labor and industry 
have agreed to accept the rulings 
and recommendations of an um- 
pire, the new board should prove 
adequate for insuring uninterrupt- 
ed war production, as far as man- 
power is concerned. | 


No Army Restrictions 


On Overtime Pay 

DETROIT.—The war department 
has adopted no policy restricting 
overtime pay as provided in collec- 
tive bargaining contracts for Sun- 
day and holiday work, it was an- 
nounced last week by Victor G. 
Reuther, assistant coordinator of 
the UAW-CIO’s defense employ- 
ment division. 

The issue arose when a number 
of defense plants were notified 
New Year’s Eve by district officers 
of the air corps division of the 
Army that employers were to pay 
only straight time for Saturday 
and Sunday work. 

A protest by the union brought 
a statement from Major G. E. 
Strong, air corps plant protection 
officer, that the order was appar- 
ently “based on a misunderstand- 
ing” and that the war department 
was not taking any position on the 
subject of overtime compensation 
for Saturday, Sunday or holiday 
work. 


Dollar Values of 





Car Industry’s 
e,°8 
Critics Rapped 
8s Rapp 
By Wilson 

DETROIT.—Debunking the the- 
ory that the automobile industry 
had not been giving its utmost to- 
wards the nation’s defense effort, 
C. E. Wilson, president of General 
Motors, in a press conference last 
week, declared “we took all the 
business we could get. While many 
people thought we built a tremen- 
dous amount of automobiles in 1941, 
it was actually only 10 percent 
above 1940. We never did operate 
at our total maximum capacity.” 

During the conference, Wilsor. 
revealed that GM had accepted ar 
additional three-quarters of a bil- 
lion dollars worth of. war orders 
which include $522,445,000 for tanks, 
power units, track sets and parts. 

Wilson declared that it was his 
firm belief that the scope of the 
war program would eventually call 
for approximately 350,000 employes, 
which would be a new high for 
GM, the previous high being 303,- 
483 persons employed in June, 1941. 

“The amount of work ahead of 
us in dollars totals $3,347,623,173,” 
he said, “and the No. 1 objective 
of GM is to get the job done as 
quickly as possible. Nothing else 
counts. 

“No one can be blamed for the 
nation being late with our defense 
and war program. We are not a 
warlike people; we are a peace- 
loving people. We are all to blame 
for it. That is the kind of people 
we are,” Wilson continued. 

‘In regard to conversion of auto- 
mobile plants, that is so much in 
the spotlight today, Wilson de- 
clared, “we talk about sub-con- 
tracting and pooling and conver- 
sion, and there are many who 
don’t understand how they are tied 
up to physical activity. Sub-con- 
tracting is nothing but buying ma- 
terials and parts from somebody 
else; nothing new about it. Con- 
version is nothing but re-tooling 
and rearrangement of a plant to 
make a_ different product. The 
amount of this, therefore depends 
on how great the change in the old 
product compared to the new one.” 

The Reuther plan, which the in- 
dustry as a whole has been widely 
criticized for not adopting, was 
declared by Wilson to be “not a 
plan of conversion, but a plan to 
use the excess capacity of the auto- 
motive industry. It also talked 
about making 500 airplanes a day. 
It didn’t say what size they were. 
what those planes were to be, and 
it ignored the question that the 
armed services in the U. S. had 
never said they needed 500 air- 
planes of one kind.” 

Asked if he thought there was 
any possibility of GM going into 
the manufacture of synthetic rub- 
ber on a large scale, Wilson re- 
plied, “if we thought we could con- 
tribute to the effort, and we were 
asked to do it, we certainly would.” 

Wilson declared that he believed 
that the service operations on ex- 
isting vehicles would be amply pro- 
vided for by the government. 


Glancy Added to Staff 
Of War Secretary 


Arthur R. Glancy, a former De- 
troit automobile official, last week 
was transferred from his post as 
chief of ordnance for the Office of 
Production Management to that oi 
consultant to the Secretary of War 
and special assistant to the under- 
secretary. 


GM War Orders 


Contracts, Orders, Deliveries New Contracts In Negotia- 
As of o and Orders tion on 
7 June 30, *41 Dec. 31, ’41 Jan. 1-10, 14> Jan. 10, ’42 
Miveralt  ..ceccsces $535,099,691  $827,024,793 $135,750,000 $816,100,000 
Serene 2,312,060 69,244,496 522,445,000 77,000,000 
I yc Rots cee 169,360,625 271,846,867 87,730,000 405,400,000 
ER a ae, 154,650,335 217,834,375 sf 49,300,000 
Ammunition ...... 25,594,641 78,665,996 1,192,000 20,630,000 
eo 58,180,603 136,734,185 21,165,000 
Electrical equipment 13,449,123 5,574,903 1,048,000 
Other war mate- 
rials and parts.. 1,530,661 12,905,604 
Total contracts  - OC 
and orders . 960,177,739  1,619,831,219 769,330,000  1,368,430,000 
Deliveries against 
contracts and 
outside orders 164,960,421 409,968,046 
Unfilled orders .... 795,217,318 1,209,863,173 
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Automotive Firms Account for 19% of All U.S. Sales 
Every State Profits, 


Census Survey 


DETROIT.—With existence of 
the automotive industry in jeop- 
ardy, it is interesting to note that 
latest U. S. government statistics 
oo automotive firms accounting 
or: 

19 percent of all U.S. retail sales; 

12 percent of all wholesale sales, 
and 

13 percent of all service station 
receipts. 

According to latest census fig- 
ures, retail automotive sales total 
more than $8,000,000,000 annually, 
while wholesale sales are almost 
$7,000,000,000 and service establish- 
ments receipts are above $450,000,- 
000. The trade’s payroll for more 
than a million employes exceeds 
one billion dollars annually. 

New-car dealers account for 
more than half — $4.290,000,000 — of 
the retail sales. Retail-wholesale 
establishments report sales amount- 
ing to $428,922,000 while dealers 
operating exclusively in the used 
car field have sales of $193,790,000. 
Farm implement dealer sales total 
$88,607,000. Accessory, tire and bat- 
tery dealers report annual sales in 
excess of $523,000,000. Filling sta- 
tion sales are above $2,822,000,000. 

Automotive concerns in the serv- 
ice and limited functions whole- 
sale field are credited with sales 
totaling $1,995,286,000. Garage and 
filling station equipment whole- 
salers have sales of $9,877,000. 
Petroleum bulk stations report an- 
nual sales of $3,807,908,000. Most of 
the remaining wholesale total con- 
sists of operations of manufac- 
turers’ sales branches and offices. 

General automotive repair shops 
lead in the service establishment 
field with annual receipts of $228,- 
214,000. Other leaders are storage 
garages $70,315,000, top and body 
repair shops $44,678,000, battery 
and ignition repair shops $10,228,- 
000 and tire retreading shops $11,- 
621,000. 

The country’s automotive estab- 
lishments number 421,473. There 
are 300,972 retail outlets, 79,744 
service establishments and 40,747 
wholesale places, including 30,825 
petroleum bulk stations and ter- 
minals. Employes number more 
than 1,310,000 which is 12 percent 
of all U.S. 

The $1,136,724,000 annual pay 
roll is 13 percent of the total 
United States retail and wholesale 
trade payroll. Retail employes re- 
ceive $704,364,000, wholesale $332,- 
704,000 and service $99,656,000. 

Every section of the country has 
a stake in this vital far-flung busi- 
ness. Here follows a state-by-state 
summary of sales, employment and 
pay roll provided by U. S. automo- 
tive concerns. Wholesale sales are 
not included because of duplica- 
tion: 

ALABAMA: Firms, 5,767; sales, 
$109,000,000; employes, 17,000; pay- 
roll, $11,500,000. ARIZONA: Firms, 
1,941; sales, $40,619,000; employes, 
5,818; payroll, $5,496,000. ARKAN- 
SAS: Firms, 4,888; sales, $80,000,- 
000; employes, 12,927; payroll, $7,- 
741,000. CALIFORNIA: Firms, 29,- 
724; sales, $742,000,000; employes, 
101,603; payroll, $107,437,000. COLO- 
RADO: Firms, 5,467; sales, $102,- 
538,000; employes, 16,123; 

CTI 


5,188; sales, $135,477,000; employes, 
18,254; payroll, $18,365,000. 
DELAWARE: Firms, 981; sales, 








SERVICE PROMOTION 


Today’s War Crisis places the emphasis 
on service. Customer Control, formerly 
produced by The John Service, Inc., is 
operating nationally in hundreds of 
dealerships. In every Zone for the past 
twelve years C. C. has showed larger 
and more consistent service volume in- 
creases than any other method of 
follow-up regardless of cost. 
Briefly because: 

1. A different ap 

2. Will hold active owners 

3. Revives inactive owners 

4. Brings prospects in for service 

5. Treats each owner individuall 

6. Increases Labor and Parts Sales 

7. Relieves dealer of details. 
We would like to prove the above facts 
at your convenience. Write today for 
complete information to 


Customer Control, Inc. 
114 East 138th Stree 
New York, N. Y. 





Shows 


$25,298,000; employes 3,043; payroll, 
$2,703,000. DISTRICT OF CO- 
LUMBIA: Firms, 1,056; sales, $69,- 
000,000; employes, 8,228; payroll, 
$10,569,000. FLORIDA: Firms, 7,- 
344; sales, $158,862,000; employes, 
23433; payroll, $18,976,000. 
GEORGIA: Firms, 7,868; sales, 
$147,000,000; employes, 25,481; pay- 
roll, $18,192,000. IDAHO: Firms, 
2,305; sales, $48,204,000; employes, 
6,443; payroll, $4,966,000. 

ILLINOIS: Firms, 22,324; sales, 
$536,971,000; employes, 76,032; pay- 
roll, $71,559,000. INDIANA: Firms, 
12,701; sales, $257,000,000; employes, 
38,670; payroll, $29,773,000. IOWA: 
Firms, 12,795; sales, $203,144,000; 
employes, 32,507; payroll, $21,371,- 
000. KANSAS: Firms, 10,753; sales, 
$134,025,000; employes, 25,293; pay- 
roll, $14,368,000. 

KENTUCKY: Firms, 5,861; sales, 
$111,173,000; employes, 17,293; pay- 
roll, $12,275,000. LOUISIANA: 
Firms, 4,652; sales, $107,579,000; 
employes, 17,709; payroll, $14,451,- 
000. MAINE: Firms, 3,413; sales, 
$62,016,000; employes, 9,020; pay- 
roll, $7,091,000. MARYLAND: Firms, 
4,252; sales, $113,887,000; employes, 
16,920; payroll, $15,452,000. 

MASSACHUSETTS: Firms, 10,- 
675; sales, $284,000,000; employes, 
39,213; payroll, $40,337,000. MICHI- 
GAN: Firms, 17,970; sales, $433,- 
950,000; employes, 58,571; payroll, 
$56,277,000. MINNESOTA: Firms, 
12,086; sales, $212,426,000; employes, 
32,257; payroll, $25,313,000. MIS- 
SISSIPPI: Firms, 3,747; sales, $73,- 
048,000; employes, 11,968; payroll, 
$8,057,000. 

MISSOURI: Firms, 15,804; sales, 
$245,109,000; employes, 43,892; pay- 
roll, $33,092,000. MONTANA: Firms, 
2,607; sales, $57,936,000; employes, 
7,133; payroll, $6,051,000. NE- 
BRASKA: Firms, 6,503; sales, $100,- 
437,000; employes, 17,323; payroll, 
$11,346,000. NEVADA: Firms, 610; 
sales, $15,877,000; employes, 1,243; 
payroll, $1,836,000. NEW HAMP- 
SHIRE: Firms, 1,910; sales, $39,- 
445,000; employes, 5,332; payroll, 
$4,279,000. 

NEW JERSEY: Firms, 11,338; 
sales, $285,241,000; employes, 38,526; 
payroll, $38,465,000. NEW MEX- 
ICO: Firms, 2,076; sales, $36,780,- 
000; employes, 5,655; payroll, $4,- 
154,000. NEW YORK: Firms, 30,- 
650; sales, $781,294,000; employes, 
105,652; payroll, $113,520,000. NORTH 
DAKOTA: Firms, 3,070; sales, $42,- 
260,000; employes, 7,079; payroll, 

NORTH CAROLINA: Firms, 10,- 
610; sales, $176,330,000; employes, 
29,426; payroll, $20,257,000. OHIO: 
Firms, 22,859; sales, $519,184,000; 
employes, 71,782; payroll, $65,571,- 
000. OKLAHOMA: Firms, 10,456; 
sales, $149,510,000; employes, 26,- 
704; payroll, $17,241,000. OREGON: 
Firms, 4,818; sales, $109,317,000; 
employes, 15,248; payroll, $15,152,- 
000 


PENNSYLVANIA: Firms, 24,044; 
sales, $554,134,000; employes, 83,261; 


payroll, $74,074,000. RHODE IS- 
LAND: Firms, 1,917; sales, $47,- 
475,000; employes, 6,437; payroll, 


$6,052,000. SOUTH CAROLINA: 
Firms, 4,903; sales, $85,904,000; em- 
ployes, 13,004; payroll, $8,891,000. 
SOUTH DAKOTA: Firms, 3,579; 
sales, $48,205,000; employes, 7,902; 
payroll, $4,473,000. 
TENNESSEE: Firms, 5,678; 
sales, $138,044,000; employes, 20,- 
375; payroll, $15,777,000. TEXAS: 
Firms, 27,012; sales, $479,105,000; 
employes, 81,320; payroll, $56,008,- 
000. UTAH: Firms, 1,198; sales, 
$42,773,000; employes, 6,564; pay- 
roll, $5,686,000. VERMONT: Firms, 
1,521; sales, $30,143,000; employes, 
4,385; payroll, $3,497,000. 
VIRGINIA: Firms: 7,491; sales, 
$141,756,000; employes, 23,200; pay- 
roll, $19,424,000. WASHINGTON: 
Firms, 7,495; sales, $159,111,000; 


‘employes, 22,460; payroll, $23,331,- 


000. WEST VIRGINIA: Firms, 3,- 
801; sales, $80,133,000; employes, 
12,351; payroll, $10,094,000. WIS- 
CONSIN: Firms, 10,797; sales, 
$216,185,000; employes, 30,090; pay- 
roll, $24,322,000 WYOMING: 
'Firms, 1,429; sales, $30,235,000; em- 
ployes, 3,852; payroll, $3,120,000. 


Anything You Want 


Except a New Car 
INDIANAPOLIS. —“The only 


manager, service customers find 
it very convenient to shop, while 
waiting for their cars. Incident- 
ally, the story made page one of 
the Indianapolis Times. 





Anti-Semitic Practices 


Disclaimed by Ford 

CHICAGO.—In a letter to Sig- 
mund Livingston, founder and 
national chairman of the Anti- 
Defamation League of B'nai 
B’rith, made public here last week, 
Henry Ford declared that he felt 
anti-semitism was weakening na- 
tional unity and thus was writing 
this letter to clarify his position 
concerning the Jewish race. 

Highly indignant over frequently 
revived charges of anti-semitic 
practices, Ford declared, “I do not 
subscribe to or support, directly 
or indirectly, any agitation which 
would promote antagonism against 
my Jewish fellow citizens.” 








Dodge DealersPledgeF acilities 


As Third Line 


DETROIT.— At a meeting last 
week, the Dodge Dealers Assn. of 
Detroit adopted a resolution, in 
which they pledged themselves to 
an all-out conservation program 
and urged their customers, friends 
and the public generally to join 
with them as an active third line 
of defense. 

The Dodge merchants make the 
point that while the U. S. Army 
and Navy are training the nation’s 
manpower for the first line of de- 
fense, and while the industries con- 
stitute the second line of defense 
in producing defense tools and sup- 
plies—there must be a _ potential 
third line of defense whose vital 
and willing task is the conserva- 
tion of key commodities. 

“In the case of automobiles,” a 
spokesman of the dealers said, “the 
third-line-defense duty means that 
many motorists who in normal 
times would exchange the cars 
they have for latest models, will try 
to maintain their present transpor- 
tation in continuous mechanical 
efficiency, to the end that more 
supplies and materials become 
available for the production of the 
instruments of war. Our civilian 
economy must be kept in good run- 
ning order. 


“For people so thoroughly de- 
pendent on automotive transporta- 
tion as we are,” the speaker pointed 
out, “our millions of passenger cars 
will remain essentials. In too many 
cases the cars mean the owners’ 
livelihood and thousands of de- 
fense workers’ sole means of reach- 
ing their important employment. 


of Defense 


“Now even in normal times, the 
selling of Dodge and Plymouth pas- 
senger cars and of Dodge trucks 
has been only one part of our busi- 
ness. The other part was, and now 
more than ever is, the servicing of 
the vehicles owned by our friends 
and customers. 

“Under a wise factory policy, the 
service facilities which we Dodge 
dealers provide for the mainte- 
nance of the company’s products, 
have all along been based on the 
idea of giving our car owners both 
satisfactory and longtime service 
for their money. Because of this 
far-seeing procedure, the present 
emergency finds us well prepared 
to serve by keeping the cars our 
customers now own capably serv- 
iced, properly adjusted and tuned 
for best, longest, most economical 
performance. 


“The owner seeing to it that his 
engine is set for correct carbure- 
tion, to use less fuel and oil, there- 
by helps conserve the nation’s fuel 
supplies. The owner who drives 
sensibly and has his brakes main- 
tained in proper adjustment, his 
wheels checked for correct align- 
ment, not only promotes safety but 
reduces wear on tires, thereby giv- 
ing the war industries more of the 
much-needed rubber. 

“Now another task is added—the 
conservation and continued use of 
the cars we have in the interest of 
our country. We are ready to do 
our part by keeping cars in good 
running order and in more than 
standby condition.” 








Fully described in a two-page spread in last 
week’s Automotive News and which offered 
automobile dealers a plan at low-cost to 
keep their customers satisfied and their 
service shops busy all through the emer- 


gency. If you missed it and want complete 


information, write, wire or telephone 


W. W. JEFFREY, OIL CITY, PA. 


For 17 Years Continuously a Franchised Automobile Dealer 
364 SENECA STREET — PHONE 16 
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""Week’s Assemblies Rise to 7 3,465 Cars and Trucks 




















| ‘ Most of Increase a 
’ 
AN’s Production Estimate Res; db | Passenger Car Registrations 
WEEKS ENDED JAN. 17, JAN. 10 egistered by 11 Months, plus 9 States for December 
Jan.1 Jan.1 I 1941% 19.40%, 
Week Same Week Jan. to to ndependents Nov. Nov. of 9st of = 1980S Unit 
Ended Week Ended to Jan. 18 Jan. 17 Total Pos. i941 Industry Pos. 1940 industry Pes, Gain 
Jan.17 1940* Jan.10* Date 1941* 1942* ‘ sage - ee ee Chevrolet 35,794 1 cen ber as 1 aaane caae 1 74,162 
G OTO acturers gave final assem op-| Ford ......... 690 2 578, 16.15 2 496, 15.90 2 82,185 
aan ms . "ieee. sree 1aeeT pp eanee 33,937 erations a considerable boost in the | Plymouth 17,187 3 435,573 12.16 $8 407,437 13.04 3 28,136 
oe 3825 8400 $8801 7626 19391 7626 past week, in|Buick ........ 14,917 4 294,199 8.21 4 270,243 865 4 23,956 
eee eee 3500 6423 $477 6977 15141 6977 an effort to|Pontiac ......13,338 5 273,514 7.63 5 213,769 684 5 59,745 
sie 200) «(Gee issel | coup AUTOMOTIVENEWS meet January] Oldsmobile ...10,980 6 220,577 6.16 6 182,300, 584 6 38,277 
1,300 708 1508 © 200 ~—«,503| Production Estimate output quotas,|Dodge ....... 9,647 7 206403 5.76 7 181,841 582 7 24,562 
27000 11,879 29,604 64190 29,608 with the result|Chrysler ..... 5,458 9 138311 3.86 8 90,243 289 9 48,068 
14,000 3,590 12,090 32,750 12,090 production of| Studebaker 5,696 8 108,386 3.02 9 94,762 3.03 8 13,624 
7.750 5,591 12,641 17,740 12.641 new cars and|De Soto ...... 3,898 12 87,687 2.45 10 65,750 2.10 13 21,937 
3,400 1,331 2,981 7,900 2,981 trucks rose to|Mercury ..... 4,435 11 78,141 2.18 11 73,614 2.36 11 4,527 
sane 67 1042 «58001842 tasr 73,765 units. EE chs weayt 3,215 14 74,815 2.09 12 47,657 1.53 14 27,158 
26,650 12,015 24,425 58,075 24,495 This compared | Hudson ...... 3,152 15 69,866 1.95 18 74,563 2.39 10 4,679* 
92975 10658 21208 49675 21298 <€& with 62,913 ve-|Packard ..... 4,773 10 65,662 183 14 68,757 2.20 12 3,095* 
$125 1175 2535 6900 2535 hicles turned|Cadillac ..... 3,545 13 57,528 1.63 15 33,839 1.08 15 23,689 
"ene et? 507 1.500 a out in the pre-| Willys ....... 733 17 21,243 59 16 19,919 64 16 1,324 
2,760 $ 9208 8154 8,268 vious week and|Lincoln ...... 1,098 16 17,701 49 17°=«19,413 62 17 1,712* 
1,304 4517 «1,782 «2,909,782 = 120,356 cars and| Miscellaneous. 191 3,735 11 7,066 23 3,331* 
2,047 829 1,708 = 2,692 1,709 iat & en con 480 100% 3,128,915 100% 458,515 
1185 635 1685 2580 1,685 aa eee os, 
1,196 398 1,019 1,685 1,019 of 1941, > | {Less 
7,925 8.288 18,033 18,950 18,033 General Mo- ] D 
93,765 120,856 61,918 137,508 272,028 187,503 oan Som ton P. asseng er Car Sa es r op 


*Revised. tIncludes trucks. tClosed. 





Miscellaneous includes Crosley, 


Henney, Autocar, Brockway, Diamond T, Divco, Federal, GMC, Inter- 
national, Mack, Reo, Sterling, White, Bantam, etc. 





Steel Production 
Rises to 97.8% 


Of Capacity 


NEW YORK.—Operating rate of 
the nation’s steel companies rose 


to 97.8 percent of capacity last 
Bweek, compared with 96.4 percent 


in the previous week, American 
Tron and Steel Institute declared 


last week. 


This represents an increase of 
"1.4 points or 1.5 percent from the 
preceding week. 

Last week’s operating rate is 
equivalent to 1,615,800 tons of steel 
mingots and castings, the Institute 
report said, compared to 1,592,700 
tons one week ago, 1,617,500 tons 


one month ago, and 1,547,700 tons 
one year ago. 


Youngstown Steel Output 


Takes Another Dip 


YOUNGSTOWN, O. — Youngs- 
town district steel operations last 
week were 89 percent with three 
Bessemers, 68 open hearths and 24 
blast furnaces in operation. 

Effort to bring out an increased 
supply of iron and steel scrap to 
enable some idle Youngstown dis- 
trict open hearth furnaces to re- 
sume making steel for the war, 
met another obstacle in the ex- 
treme cold, and district operations 
slumped another point as a result 
of the scrap shortage. 


Pete Wemhoff’s Fourth Dimension 
offers news of automotive advertising. 


week with total 
output hitting 
28,125 units. This 
compared with 
27,907 vehicles turned out in the 
previous week and 48,739 cars and 
trucks built in the same week last 
year. 


Chrysler divisions showed a siz- 
able gain last week, and a total 
of 17,925 units were assembled, as 
compared with 11,379 cars and 
trucks turned out in the previous 
week. In the comparable week of 
1941, a total of 27,600 vehicles were 
built. 

Ford divisions were unable to 
make much of a gain last week, 
due to minor labor disturbances 
at the Rouge plant. Total produc- 
tion for the week was 12,350 cars 
and trucks, which compares with 
12,075 vehicles turned out in the 
previous week and 26,650 units as- 
sembled in the same period last 
year. 





45 Percent in Nov. 


DETROIT.—Retail sales of new 
passenger cars in the United States 
during November totaled 164,747 
units, according to the compilation 
of official registration figures by 
R. L. Polk & Co. 

This figure compares with a to- 
tal of 301,430 units registered in 
the same month of 1940, represent- 
ing a decrease of 45.34 percent. 

For the first 11 months of 1941, 
however, registrations show an in- 


Most of the gains last week were 
registered among the independent 
makers, since considerable difficulty 
was encountered by these makers in 
resuming assemblies after the holi- 
day shutdowns. In the past week, 
Studebaker led the independents in 
total output, followed by Hudson, 
Packard, Nash and Willys in that 
order. 


i New Commercial Car Registrations, 9 States for Dec. ’41-’40 


Figures supplied by R. L. Polk & Co., New York City area by Sherlock & Arnold and New Jersey figures by Automotive Listings Inc., Trenton, N. J. 
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crease of 15.45 percent compared 
with the same period of 1940. For 
the 11 month period, new passenger 
car registrations totaled 3,556,978 
units in 1941, compared with 3,081,- 
016 in the same period of 1940. 

New truck registrations for No- 
vember total 36,799 units, a de- 
crease of 17.20 percent compared 
with November 1940 and of 11.01 
percent compared with October 
1941. 





Plant Activity 

(Week Ending Jan. 17) 
Output Units Working 

ire steady; 3,825, four days 

Cadillac ....steady; 800, four days 

Chevrolet .steady; 17,000, four days 


Chrysler ...... rise; 1,650, five days 
De Soto ....... rise; 1,075, five days 
Dodge ...... ...Tise; 6,750, five days 
WE 6s cas steady; 10,640, five days 
Hudson ....... rise; 1,325, five days 
Lincoln ........ rise; 350, five days 
Mercury ...... rise; 1,360, five days 
NED. adr aigiscce steady; 880, five days 
Oldsmobile .steady; 3,000, four days 
Packard ...... rise; 1,000, five days 
Plymouth ..... rise; 8,500, five days 
Pontiac ....steady; 3,500, four days 
Studebaker ....rise; 3,264, six days 

ipa sieaie rise; 621, five days 


| Willys 
| Truck To p Ten 


First Ten in Re- 
ported in Autometive = Today: 
1941 1940 


Pos. Make 
1—201,355 Chevrolet 
2—164,100 Ford 
3— 87,627 Internat’ 
4— 59,125 Dodge 
5— 42,945 G.M.C. 

9,084 Mack 

8,773 White 5,936— 9 

7,667 Plymouth 8,846— 6 

5,737 Diamond T 6,022— 8 

4,802 Studebaker 1,004—15 

Total All Makes 

605,451 517,942 


These figures do NOT include 
government deliveries. 


Pos. 
171,669— 1 
146,786— 2 
722,076— 3 
50,664— 4 
35,911— 5 
71,190— 7 
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New Passenger Car Registrations, 9 States for Dec., 1941-1940 


Figures supplied by R. I. Polk & Co., New York City area by Sherlock & Arnold and New Jersey figures by Automotive Listings Inc., Trenton, N.J. 
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Delaware 


District of Columbia 


Illinois 
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] Montana 
North Carolina 
North Dakota 
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West Virginia 
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Ala. Dealer Offering Guarantee to All Car Owners" 
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Equal Emphasis Now Placed 
On Used Car Buyer 


By George H. Watson 
Staff Correspondent 

ENSLEY, Ala.— With new car 
deliveries cut completely off by the 
national defense program, Drennen 
Motor Car Co. here is giving the 
old car owner a new deal, as a 
means of maintaining profits and 
volume. This concern has operated 
a large establishment here, a su- 


Service 


(Continued from Page 1) 
the servicing of America’s trans- 
portation system during the war, 
apparently indicates that the gov- 
ernment’s war planners have al- 
tered previous thoughts of re- 
stricting car use through control 
of parts. It is now thought that, 
through restrictions on tires and 
gasoline, the same end could be 
attained while at the same time 
assuring operation of the nation’s 
transportation system should the 
rubber situation change for the 


better. 
zs * 


Restrictions Placed 


On Oil Dispensers 

WASHINGTON.—Car dealers are 
both hit and aided by two new 
orders that came out of OPM last 
week placing priority rating and 
restrictions on the marketing of 
lubrication equipment. Priority Or- 
der P-98 places an A-10 rating on 
material to be used for the main- 
tenance or repair of the operator’s 
equipment or on material required 
as operating supplies. 

Restriction, however, is placed 
upon the sale or purchase of oil- 
dispensing equipment or material 
that is used directly or indirectly 
in the construction, reconstruction, 
expansion, remodeling, replacement 
or improvement of facilities used 
in marketing. Material is defined 
to mean “any commodity, equip- 
ment, accessories, parts, assemblies, 
or products of any kind.” 

Priority assistance is extended 
to all branches of the petroleum 
industry by P-98, which assigns 
priority ratings from A-1-a to A-10 
for deliveries of materials to be 
used for specified purposes in the 
production, refining, transportation 
and marketing of petroleum and 
petroleum products. Ratings are 
also assigned for the production 
and certain types of transporta- 
tion of natural gas. 

At the same time, construction 
of new facilities or improvement 
of existing facilities, including fill- 
ing stations, for the marketing of 
petroleum or petroleum products 
is forbidden by Conservation Or- 
der M-68-c, except when specific 
permission is granted by the Di- 
rector of Priorities. However, con- 
struction or improvement which 
was begun before the effective date 
of the order and which will be 
completed within 60 days may be 
carried out. Otherwise exceptions 
will be made only when the Di- 
rector of Priorities finds that new 
construction or improvement is 
necessary to promote the war ef- 
fort. 

Conservation Order M-68, issued 
previously, has been amended to 
permit the completion of wells in 
process of drilling at the time 
when the order was issued, Dec. 
23, 1941. The purpose of this 
amendment is to prevent the waste 
of material in place or already 
used in drilling operations. 

General Preference Order P-98 
took effect Jan. 14, and will con- 
tinue in effect until Feb. 28, 1942, 
unless sooner revoked or extended. 
Amendment No. 1 to Conservation 
Order M-68 and Conservation Or- 
der M-68-c also take effect imme- 
diately and will remain in effect 
until revoked by the Director of 
Priorities. 


COLLECTION FORMS 


See our Ad Page 14 
MERCANTILE FORMS COMPANY 





burb of Birmingham, for the past 
21 years. Don Drennen is in 
charge. 

“We never had any trouble in 
the past holding our new car buy- 
ers for our service department,” 
explained Drennen, “But like many 
other dealers, we let many used 
car buyers and owners get away 
from us. They drifted away for one 
reason or another to garages and 
service stations. Part of this was 
due to the fact that we were con- 
centrating too heavily on the new 
car buyer. 


“Now we have put the used car 
buyer on the same basis as the 
new car buyer. We extend him a 
one year guarantee on his car. 
That means we will pay 50 percent 
of the labor and expense and 25 
percent of the parts costs for any 
mechanical repairs. Furthermore 
with each used car sale goes five 
free lubrications, a free wash job 
and 10 puncture repairs at a cost 
of 10 cents each. These are simply 
to draw the used car customer 
back, to get him accustomed to 
depending on our service shop for 
his needs; and to convince him 
that we charge no more than the 
one-man garage. 

“We even go further with our 
guarantee policy and include with 
the car a set of rebuilt tires guar- 
anteed for 10,000 miles or one year. 
If one of the tires goes bad we 
replace it without cost to the own- 
er. Furthermore, we also put in a 
new battery guaranteed for one 
year and adjusted on the monthly 
basis if it goes bad. 


“We were constrained to offer 
this new deal to the used car own- 
er for two or more reasons. In the 
first place we have added much 
new equipment in the past few 
years. Much of this has been 
utilized in reconditioning our own 
cars taken in trade on new 
models. But with new car sales 
(and consequent trade-ins) no 
longer possible, this equipment is 
available to serve the used car 
owner and after all, everybody 
drives a used car. 


“Our success in the past few 
years with a new car guarantee, 
was one factor which induced us 
to offer a guarantee also to the 
used car owner. Under this new 
car guarantee, we will for a period 
of two years or 30,000 miles re- 
place any part or gear which goes 
bad on account of faulty lubrica- 
tion, provided the owner comes to 
us regularly, as recommended by 
the manufacturer, for quality lub- 
ricants.” 


The Drennen company has de- 
voted a part of its new car show 
room which was one of the largest 
in the city to an enlargement of 
the parts and accessory depart- 
ment, also to a display of renewed 
tires. Furthermore, drinks ana cue 
fections are sold in one corner of 
the room. 


Large Reservoir 
Of Tires on Hand 
In Michigan 


DETROIT.—Michigan dealers 
have a $15,000,000 new tire reser- 
voir—enough to meet current 
rationing quotas for months, even 
years—and probably will be called 
upon to stock essential services 
elsewhere, a survey here last week 
disclosed. 

Floor taxes paid in October and 
November on Michigan tire stocks 
totaled $1,132,468. The new federal 
tax, 4.5 cents a pound on casings 
and 5 cents on tubes, averaged 
about 8 percent of the retail sell- 
ing price of the tires. The taxes 
reflect inventories of $14,155,600. 

January’s state quotas at cur- 
rent prices— 3,985 passenger - car 
casings and 3,336 tubes and 9,196 
truck tires and 7,688 tubes — fix 
the month’s volume at between 
$200,000 and $250,000. 

At this rate, it would take more 
than five months for dealers to 
recover the floor tax paid on stocks 
in the fall. 





Price Ceilings for Renewed Tires 































ing and recapping operations, 
Administrator, follow: 





(1) Best grade. 


only, also call 
renewal of the 
extends to the sidewalls. 


Maximum prices for retreadable tire carcasses and for retread- 
as set by Leon Henderson, Price 


PASSENGER CARS 


Retread 
Size —— « ©& (i) (2) 
6.00-16 $150 $750 $645 $9.00 $ 7.95 
8.25-16 1.50 8.25 7.10 9.75 8.60 
8.50-16 1.50 8.70 7.50 10.20 9.00 
7,00-16 1.50 10.35 8.95 11.85 10.45 
5.25-17 1.50 6.55 5.55 8.05 7.05 
5,50-17 1.50 7.10 6.05 8.60 7.55 

TRUCKS ees 
Size , - i wy (2) 
6.00-20 (6-ply) $420 $650 $5.70 $7.60 $ 6.75 
6.00-20 (8-ply) 6.00 7.50 6.55 8.85 7.80 
6.50-20 (8-ply) 6.00 10.55 9.30 12.45 10.95 
6.50-20 (6-ply) 4.50 8.50 7.45 10.00 8.80 
7.50-20 (10-ply) 9.60 13.80 12.10 16.20 14.25 
7.50-24 (38-7) 7.20 14.60 12.85 17.15 15.05 
8.25-20 10.80 18.55 16.30 21.85 19.15 
9.00-20 (36-8) 12.00 22.35 19.70 26.35 23.15 
12.00-20 16.80 37.35 32.85 43.95 38.60 
12.00-24 : 16.80 40.30 35.40 47.45 41.75 
9.00-36 (Tractor) 9.90 aie ais 34.50 pak 


(2) Second grade. 
NOTE: To obtain the maximum price for retreaded or recapped tires, 
add to the carcass yo! price of the applicable retreading or recap- 
° a 
one ete Nelo saseapins or tep-treading. He defined retreading as 
and shoulder, 


ing as renewal of the tread surface 
applying a strip of camelback that 


U.S. Sets Price Ceilings 
On Tire Retreading 


(Continued from Page 1) 


estimated, could take care of only 
about 20 percent of motorists’ de- 
mand and would produce enough 
camelback to retread or recap 
about 672,000 tires. 


The ceiling for used tires will 
take the form of an amendment to 
the Office of Price Administration 
schedule of maximum prices for 
new tires, which was announced 
Dec. 30. With the issuance of this 
amendment, Henderson will have 
established maximum prices over 
tires at every stage of condition 
and use. 

Sets of ceiling prices in the 
schedule are given for the various 
sizes of used tire carcasses in such 
condition as to warrant retreading, 
for the actual retreading or re- 
capping, and for retreaded or re- 
capped tires. 

Specified top prices are set ac- 
cording to the market price of 
“camelback” and the depth of the 
new tread. Maximum prices for re- 
treaded or recapped tires are ar- 
rived at by adding together the 
maximum price of the carcass 
used and the applicable maximum 
price for the actual retreading or 
recapping. 

An adjoining table contains il- 
lustrations of the top prices in to- 
day’s schedule as applied to the 
more popular sizes of passenger 
car, truck and tractor tires. 


A “basic tire carcass,” accord- 
ing to the schedule, means a used 
rubber tire retaining a maximum 
of two thirty-seconds of an inch 
of the original tread, when meas- 
ured at the shallowest point of the 
center circumference. 


“Retreading” is defined as the 
process of reconditioning a tire 
where all of the original tread 
rubber is removed from the worn 
tire down to the fabric and new 
rubber applied to the tread surface 
and side walls. “Top capping,” the 
schedule states, means the appli- 
cation of new rubber to the tread 
surface only, after buffing off the 
old tread, while a “full cap” in- 
volves the application of new rub- 
ber to the tread surface and 
shoulders as well. 


Each retreading or recapped tire 
sale must be accompanied by a 
statement to the purchaser recit- 
ing whether the tire has been re- 
treaded, top capped or full capped; 
the market price of camelback 
used and the depth of the non-skid 
tread at the center of the tire after 
completion of retreading or re- 
capping. 

Under provision of the schedule, 
on and after 8 am. Jan. 19, all 
sellers of retreaded or recapped 
tires, including establishments en- 
gaged in retreading or recapping, 
are required to post prominently 
in their shops or stores a list of 


maximum prices as determined by 
the emergency schedule. 

A copy of the OPA printed price 
list contained in the schedule may 
be used for this purpose, or the 
seller may draw up his own list, 
using the OPA maximum prices for 
such sizes of tires as he may han- 
dle or such types of retreading or 
recapping operations as he may 
perform. . 

To protect buyers, the schedule 
forbids the addition to the maxi- 
mum prices of any charges not 
already in effect. If, on Jan. 9, any 
seller made special charges for ex- 
tending credit, or for demounting 
or mounting of tires, and wishes to 
continue such charges after the ef- 
fective date of this schedule, he 
must post publicly on or before 8 
a.m. Jan. 19 a sworn statement 
listing such charges. Unless the 
list of charges is posted along 
with the actual maximum price 
list, no special charges may be col- 
lected. 


Complete records of all sales of 
basic tire carcasses and of re- 
treaded or recapped tires, as well 
as of retreading and recapping 
work done, must be kept by sellers 
for inspection by OPA. These rec- 
ords must include the date of sale, 
name and address of purchaser, 
price per unit, market price of 
camelback used and depth of non- 
skid tread at center of the tire. 


* * 


Defeatism Charged 
In Tire Ration 


WASHINGTON.—The severe tire 
rationing program was charged 
against defeatism of the alphabeti- 
cal administration agencies in tes- 
timony before the House Small 
Business Committee last week by 
J. Penfield Seiberling, president of 
the rubber company bearing his 
name. He charged the committee 
with a responsibility to ascertain 
and to make public the facts re- 
lating to the war outlook and to 
the domestic economy, particularly 
as they affect rubber. 


“If hundreds of thousands of in- 
dependent business men are going 
to be wiped out at home because 
of foolish calculations and poor 
planning (by the government),” he 
continued, “one might as well ask 
—for what do we fight abroad?” 

Seiberling testified that crude 
rubber supplies, with proper and 
intelligent supervision, are ade- 
quate for two years. 


He said that in two years syn- 
thetic rubber will be available in 
quantities adequate for essential 
civilian and military requirements. 
And within two years he predicted 
that sea lanes will be open for 
a rubber imports from the Far 

ast. 
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Used Car Sales 
In San Antonio 


Drop in Dec. 


SAN ANTONIO, Tex.—Used car 
sales for December, as reported by 
members of the San Antonio Auto- 
mobile Trade Assn., were somewhat | 
below those for November, and well 
below those for December, 1941. 

There were 853 cars on hand at 
the start of the month with sales 
during December totaling 694 units 
for a unit turnover of 81 percent, 
as compared with 110 percent for 
November, a total valuation of 
$293,942, and a turnover value of 
86 percent, as compared with 120 
percent for November. 

The average value of the cars sold 
was $424, as compared with $396 - 
for November, there were 1,128 
cars on hand at the end of the 
month having a total value of $465,- ’ 
752, and an average value of $413, c 
as compared with $401 for No- 
vember. 

A recap of the used car sales of 7 
the dealer-members of this associa- 
tion, shows that the 17 dealerships 
represented did, during the year 
1941, a total volume in used cars 
of $5,945,997, selling a total of 19,- 
116 used cars, for a unit average « 
— of approximately 108 per- D 
cen = 








Price Level 
On Used Cars 


By R. W. Crowly 
Used Car Editor 


Back to the level of Nov. 9 
are the average high and low of 
AUTOMOTIVE News’ national index 
of advertised used car prices 
for the first week of 1942. 


Two weeks ago the average 
high had _ substantially gone 
back there, but the average low 
had not kept quite in step. Last 
week the figures had teetered 
forward and next week’s may 
follow suit. Yet the trend is 
definitely away from the peak of 
seven weeks ago. 


USED CAR PRICES 


National Average 
Week 1942 1941 = 
Ending High Low High Low M 
Jan. 4 ... $677 $618 $532 $461 
1941 1940 - 
682 633 27 


|'a 


676 618 91 
689* 617* 564 484 
*Adjusted to compensate for blank 
line of quotations on one car model. 
Though the average condition 
of Jan. 4 is indicated to be on 
the Nov. 9 level there have been 
shifts up and down in model 
prices. A summary shows: 

’41 Models—One third of the 
listings are at about the same 
prices, more than one-third are 
down and less than one-third up, 
the latter group entirely in the 
upper bracket of prices. 

’40 Models— These two-year- 
old cars show more price in- 
creases and fewer decreases 
than last year’s cars or the three 
or four-year olds. 

39 Models—Changes just 
about reversed from the 1940 


} 10] 
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models. More than two down = 
for each one up, and about half 


the number unchanged. 

’°38 Models — Distinctly lower. 
More than one-half are down 
and nearly one-half unchanged. 
Only Cadillac is up. In the last 
12 months, used car prices have 
increased more or less in tune 
with upped commodity prices. 
The average high is up 27 per- 
cent, the average low up 34 per- 
cent, since this date last year. 

In the offing, however, are 
signs of trouble. Do you know 
how the sky looks when a 
knockdown blow of wind is | 
gathering up? Well, all this ad- 
vertising by buyers who will 
pay high prices, cash and no 
trading, up to 500 cars—adver- 
tising which in some localities 
has swamped the used cars for 
sale—looks just about as murky 
and menacing. 


| jst tt |B 
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A D V E ge T i Ss £ D —Sun Telegraph; Cincinnati — Post; Detroit — News; 


Chicago—Tribune, Herald-American; St. Louis—Post- 


Actual top and bottom prices on 1941, 1940, 1939 and 






1938 used cars as advertised in local newspapers. . S mal n—C 
SEDAN prices only used in this comparison. News- Used C r S llin Pric s i roy Aguayo Pecccnaagy Dcangy gag eg 
papers used: Boston—Globe; New York—Times, Journal a - 9 - Lk 


American; Philadelphia—Inquirer, Bulletin; Pittsburgh For Week Ending Jan. 4 Angeles—Examiner; Seattle—Times. 
(Copyright 1942—Automotive News) 
























| MAKE Boston NewYork Phila. Pittsb’rg Cin’nati Detroit Chicago St.Louis Atlanta Houston Okla. City Denver Los Angeles Seattle Natl. Avg. 
a 
Buick Series 40 Special 41] _|1075- 899 | 1065-895 | | | | 1065- 925 | 1125 | | | | | 1095-1045 | 1045 | 1078- 941 
; "404 795- 725| 825- 745 | 75 789- 695| 745- 645| 795 | 849- 845| 995- 795 | 821- 742 
r i) _ 650- 595 | 695- 500| 665- 545| me | 549- 440| 505- 475| 545 | |_ 5 | 575- 525| 685 | 695- 685| 745- 725| 630- 561 
88] 495 550- 369| 495- 365| 485 445- $59| 420- 325| 525 525- 495 498- 383 
| Cadillac 60 Special "41 | | | | | | (2175-2175) 
40] (1095-1095) 





30] l l | 666 l l l ] | 1195- 896 | | 952- 895 


. 33] 700 a l l | | | | l l l ae l | | 750-750 
Chevrolet Master Deluxe ’41] |_752- 700| 785-775] 895 =| 745 | ae 595| 795- 695| 785-775| 795 | |_ 825 | l |_788- 708 
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(Master 85) °40] 595 | 675- 575| 650- 495 | | 590- 499| 695 | | | 595 | 835- 750 | | 887- 765| 673- 617 
7 "394 495 | 475- 375| 525- 395| 495- 445| 575 oe 475 | | |_ 585 |_ 528- 422 
(Master) '88] 395- 350| 325 410- 345| 395 365- 315 435 387- 337 
, Chevrolet Special Deluxe 41] _845- 745| 850- 825| 850- 695| _ | - 715| 765 | |_825- = 845 | | 895- 845| 948- 795| 947- 825| 862- 780 
(Master Deluxe) _ 40] _695- 595| 650 | 675- 595| 625 fl 585 625 7150- 685 | | 695 595- 545| 650 | 795- 600| 897 —|_~686- 604 
39] 495 | | 495 550 575 465- 449] 500- 495] 500 | 545 7127- 665 | 6540- 536 
(Deluxe) °88] 395 425- 405 405- 295| 395- $75 465- 325 417- 350 
Chrysler Royal "41 | | 1065 | | | 1045 | | | | | | | | 1055-1055 
; 40] l | 685- 675| 695 ] | | _745- 625 | ] | | | 795- 745 | | 742- 682 
*89] 695 425 595 | 495 | fl | 552- 552 
38] l | 445- 435 | l l | | | l | l l ! | 445- 435 
' De Soto "419 1025- 925 | | 945 aaa: 975 | | Le | 950- 835 | | 1000- 945 L. l | 1005 | 1012- 920 
. "404 775- 695| 775 700 760- 695 
"S94 645 ] | 575- 535 | | | in | ™ ] | | |_572- 535 
’38] | | 485- 425| 439 | | | | | | | | 425 7 | 483- 425 
' Dodge 41] 875 | 865- 765| 975- 895 7195 945- 795 | 895 | 1045 914- 818 
"404 _775- 650| 545 | 726- 595] 685- 675| 745 | 725 | 675- 545] 695 ] | 545 |_765- 745| 695- i 897- 815| 706- 660 
89] 475 565- 485| 595- 585 419 495- 445 | | 565 | 666 | 540- 505 
*$8] 425 | 350- $85 | 435- 310| 425- 342| | | $95- $22 | | | | 425 | 475 | | | 420- 327 
Ford V-8 Special "414 665 |_ 625 | 645- 595| 695 | |_ 670 |_700- 665 | | | |_795- 695 | | ! 875 | 709- 652 
(V-8“85") 40) 550- 450| 495 495 560- 460| 495 525 550- 510 625 625 | 554- 473 
7 ) i | 429- 295 425 $38 390 — 415- 295 
™ 88] 365- 350| 345- 195| 265 | | 345 | $44- 260| 3$85- 295 | | | 295 | 395 | | | | 342- 275 
Ford V-8 Super Deluxe "41§ _750- 666| 745- 725| 825- 675| 725 795- 695 669 | 895- 725| 850- 775] 895 825- 695| 925- 765| 895- 745| 825 817- 718 
(V-8 Deluxe) 40] 685 525 665 645 |_ 650 | 695- 650| 669- 595| 727 | 651- 622 
. 39] | 450 495 499 465 475 | 450 595- 450 495- 485 | | 595 | 645 | 516- 468 
(V-8“85") "838i | 295- 285 | | | 445- 295| 450 | | | 1 | 375 | 495 #+%| | 412- 290 
Hudson Six 41] l = | 750- 695 | 745- 695| 895 950 | 1080- 975| 695 Nl 836- 788 
"404 | 6 | 675- 495 | | | 505 | Sy 585 | o | | 745 ea enema G48- 530 
"ool as8 oe ] | l | |_ 400 ] ] | l | 425 ] | 485- 295 
88] 395 | 278 | 295- 225 | | | | 425 | | | 395 | 425 | 345 | 445 | 525- 475| $82- 350 
Lincoln-Zephyr "aif | 1085 Nl | | | | | | | | | | | | 1095-1095 
40] | 1145 | 995 |_ 795 l | | ] ] | |_ 795 | 982- 932 
"S94 595 695 695 539- 497| 600- 467 695 695- 666 645- 544 
I | | 489 | | ~ | 395- 377 | | | | 545- 445 | | 460- 411 
Mercury "41 945 | | 945 Pe |_ 995- | 1050- 995| 825 1095-1050 | 995 | 925 ! 972- 963 
404 700 ! 700- 5 750 | = 695 685- 635| 745 795- 78 T15- s88 825 | 737- 690 
*30] 500 | 529- 475| 545- 475| 550 | | 524- 475 
Nash Ambassador Six 41] 820 : 845- Tr = aus. 7185 995- 895 | 845 Nl —. 825 
740] - 645 jl — 645 
*89§ 495 | = 645 a 585 | | | 775 | 7 578 
a | | | | | | | 445 | | | = | | | | 445- 445 
Oldsmobile Six 41] | 965- 865 | 1095 845 1075- 875 1020 1095 l | | 1016- 870 
40 875 | 752- 595| 825- 595| 843- 695| 745 7125- 679| 795- 645| 865- 765 | 115 | 775 | 795- 695| 775 | 795- 667 
*39] 575- 500| 415 495 535 | 489- 475| 565- 475 | 495 | G45- 445 | 725- 695| 543- 518 
*$8] 555- 395| 445- 345| 425- 395| 469 | | 495- $85 | = | 465 | 495- 475| 595 | 488- 400 
Packard Six "414 l Nl l | | |_ 925 | l | 845 | Nl | 995 [1248 900 | 1002- 900 
40] 825- 738 795- 675 | | 650 | 745 795 | 795 768- 705 
39] ] ] ) | 675- 585| 495 ] l | 585- 585 
38] 625- 625 
Plymouth "41§ 845- 745| 695 ! = | 783 | | |_825- 595| 765 | | La Le | i 70 875 | 798- 696 
40] 595- 575| 550 415 660- 485 | 571- 530 
= 565- 475| 465- 7] 6 5 8 m2 | 325 | oon! | l — | sa — | 484- 482 
~ 400 415- 225| 425 - 295 - 420- 260° 









900- a 915- +7 864- 785 





Plymouth Special Del. a 875- 795 | | 845- 675| om = 
























































(Deluxe) °40] 695- 675| 750 | 675- 585| 595 | 525- 445| 565- 545| 545 | 695 | 795- 745| 867- 745| 671- 625 

- 89] 535- 450 | | 545- 425] 495 | 565- 525| 419- 379| 440 495 625- 565 | 515- 470 

- 88] 425 465- 350| 385 365 . 450 418- 350 

Pontiac Six 41] 995- 895| 950- 884| 895- 865| 996 | | 840 | :975- 785| 1075 | 995 | | 965- 857 
40] 745- 725| 679- 566| 645- 595| 695 | 845- 575 | 795- 665 | 795- 645| 745 | 898- 795| 995 | 760- 652 

30] l | 505 | 460 545-435 | 595 | | 550-435 

88] 490 485- 315| 445- 345| 425 350 445- 345 445 585 452- 335 

Studebaker Champion 41] | 800 |_745 | | 745 | 795 | | 625 | | |_ 825 | | | |_ 756-756 
"404 620 | | 645- 495 | | 595 | 595 | 595- 495 | | | | 650 | 649 | | 195 | G43- 495 

Studebaker Commander ’41] | | | | | | | | | | 1045 | | | | 1045-1045 
"404 | | | | 745 | 695 | | | | 720- 720 

39] | |_ 545 | | 495 | | | 495 | | | | | 512- 512 

"38] | | 445- 395 | 695- 565| 570- 480 

Willys-Americar 41] | |_ 720 | | | | | |_ 600 | | 595- 575 | 695 | | 652- 575 
40] 535 ] |_585 | | | | 483- 444 | | | | | | | 5S4- 444 

*39] |_ 485 | | | 365 | | | 395- 359 | $98- 359 

°38 1%7 255 216- 216 





National Average, All Makes, Jan. 4—$677-$618 
National Average, All Makes, Dec. 28—$682-$633 


as advertised in the classified section of metropolitan newspapers nationally, are compiled exclusively by Automotive News as a copyrighted feature. 
published figures, establish the trend of the market and the resulting national index. Where no prices are quoted, no car of make 
and model was offered during the period covered. 


Used Car prices in Cleveland, Indianapolis, Dallas, Kansas City, Minneapolis and San Francisco appeared on this page last week and will be published again next week. 


Used Car Selling Prices, 
These top and bottom prices, compiled from 








Automotive Washington 


Congress Shows Understanding Towards Importance 
of Car Industry to American Life 


By William Ullman 
Washington Correspondent 


3s ASHINGTON. — 

The biggest and 

| most important 

impression 

gained from at- 

, tendance at the 

me hearings by 

| both Senate and 

’ House commit- 

tees on Aid-to- 

Small-Business is the thorough 

realization on the part of mem- 

bers of Congress and administra- 

tive officials of the vast signifi- 

cance of the automobile and the 

automobile industry and business 

in relation to the economic life 
of the nation. 


These committees for the 
past two weeks have been de- 
voting themselves faithfully to 
the problems of immediate con- 
cern to the car dealers of the 
country. No observer could fail 
to see that members of Con- 
gress, as well as officials di- 
rectly in charge of certain 
phases of the war effort, realize 
fully that the steps which 
necessarily have been taken 
with reference to the stoppage 
of production and the freezing 
of cars in dealers hands, as 
well as the long-range implica- 
tions, are going to have a most 
profound effect, 

Adoption of the previously re- 
ported Formula A, which is sat- 
isfactory to the dealers; the plan 
under which dealers are to be 
allowed to make a specific charge 

for cars held in storage for the 
government; the decision to per- 
mit frozen cars to be rationed as 
quickly as possible; and the di- 
rect statement by Price Admin- 
istrator Leon Henderson that he 
favors some method by which 
the government can assist deal- 
ers to remain in business, beyond 
their distribution of the now 
frozen cars, the sale of used cars, 

-and rendering of vitally needed 
maintenance service—all of these 
developments reveal that action 
is being taken to translate the 
feeling of sympathy into some- 
thing concrete. 

s* ¢ ¢ 


NADA Getting 


Tangible Results 

IT IS IMPOSSIBLE to give 
too much credit to the National 
Automobile Dealers Assn. for its 
constructive role. Refusing to be 
stampeded into hasty, ill-advised 
action, and refusing at the same 
time to give way to dejection and 
inertia, the NADA has stepped 
into the most difficult situation 
in the history of the retail auto- 
mobile business and is getting 
some definite, tangible results. 

Testimony by the dealers was 
listened to with the greatest 
interest and attention by mem- 
bers of the House and Senate 
committees. Because of the 
huge turnout of dealers, it was 
necessary to hold the hearings 
in the large caucus rooms of 
the House and Senate office 
buildings. Of great significance, 
the hearings were attended not 
only by members of the respec- 
tive committees, but by many 
other interested senators and 
representatives. No fewer than 

100 congressmen attended the 

sessions of Wright Patman’s 
committee last week. 

These members of Congress, 
senators and representatives 
alike, are fully aware of the vast 
importance of the automobile 
business. They know that car 
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Ten cents per word per inser- 
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Final Forms, Sampl literature 
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Guaranteed. Write today ... 
Mercantile Forms Company, 
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dealers are constructive forces in 
their home communities. They 
realize that they are large em- 
ployers of labor, that they are 
substantial business men, that 
every other business in the town 
and in the state is in some de- 
gree affected by the fortunes of 
the retail motor car distributor. 


Car’s War Role 


Is Understood 

AT THE SAME time every 

word and every action of the 
committee members, and of the 
officials who testified, gave em- 
phasis to the vital role of the 
automobile as a mode of trans- 
portation. Again and again com- 
mittee members reiterated the 
utter dependence of their own 
communities upon motorized 
transportation, upon the individ- 
ual, privately-owned automobile. 
Underlined especially was the 
utter necessity for keeping auto- 
mobiles in the hands of the hun- 
dreds of thousands of workers in 
war industries. Failure to do so, 
it was declared, would result in 
the absolute crippling of many 
plants. 

There is no doubt that these 
have been the most important 
hearings ever held in connec- 
tion with any phase of the re- 
tail motor car business, for 
they have been concerned with 
the very life of that business. 
It is a matter for rejoicing, 
therefore, that out of them is 
likely to come action which, 
plus the steps being taken by 
OPA to relieve the immediate 
pressing questions, will enable 
@ very large proportion of 
dealers to remain in business 
until it is possible for the fac- 
tories to resume production on 
@ normal or nearly normal 


Evidence of the desire of the 
government to ease the immedi- 
ate situation is seen in the de- 
cision to permit release of cars 
on which bona fide sales had 
been completed prior to Jan. 1, 
and plans to release special jobs, 
such as glass-lined milk trucks 
and the like which have been 
tied up since the freezing order 
went into effect. ‘ 


Pearl Harbor 


Upsets Applecart 

THE GOVERNMENT did not 
contemplate, before Dec. 7 and 
Pearl Harbor, the complete ces- 
sation of motor car and truck 
production for private use. All 
calculations had been based on 
a strigency of supplies but not 
a cessation of supplies of raw 
materials from the Far East. The 
Jap attack upset that applecart 
completely, for federal officials 
then were confronted by the need 
for full-scale conservation of 
precious materials. 

That need still remains, and 
for that reason Henderson is 
opposed to establishing even a 
minimum production for pri- 
vate use until the situation 
clarifies. 

“Our job,” he told the commit- 
tee, “is to beat the hell out of 

Hitler. I can’t tell how long that’s 
going to take or how much ma- 
terial we are going to use up in 
doing it. Until we get straight on 
that we’ve got to take care of our 
supplies and see to it that those 
who need them mast get them— 
and get them fast." 
* 


Dealer Survival 


Of Vital Importance 

AT BOTH House and Senate 
committee hearings, members of 
Congress and administrative of- 
ficials were high in their praise 
of the patriotic attitude of the 
dealers. There was no disposition 
in any quarter to be critical of 
their natural desire to achieve 
the best possible solution for 
their problems as the circum- 
stances permit. Indeed, it was 
emphasized over and over that 
it is to the best interest of all 
concerned —the government in- 
cluded—to take such action as 
will permit a maximum number 
of dealers to remain in business. 

Henderson remarked that 


there never was any question 
with respect to entrusting deal- 
ers with the handling and stor- 
age of cars pending their trans- 
fer to ultimate consumers. 

“T went to Bill Knudsen,” 
Henderson said, “and asked him 
about this matter. He said with- 
out doubt the dealers were the 
men to do this job. That has 
been ‘set’ since the beginning.” 

* * *¢ 


U. S.-Storage 
Plan Set 


IT WAS brought out that there 
are about 550,000 to 600,000 new 
cars now frozen. About 130,000 to 
140,000 more are expected to come 
off the lines by the end of this 
month. These latter cars will be 
held as a stockpile, with the re- 
mainder to be released pretty 
promptly under the rationing or- 
der. Dealers will be offered the 
140,000 cars under a U. S. storage 
plan; there is, of course, no com- 
pulsion about that and they don’t 
have to take them if they would 
rather not. 


Car rationing boards will be 
set up along the same lines as 
the tire boards and priority 
classifications will be formu- 
lated. 


The government is going to be 
as liberal as it feels it can be 
with respect to used car sales, for 
it looks to this business as an 
important means of enabling 
dealers to sustain themselves 
during the war period. Also, pro- 
duction of repair parts is to be 
upped substantially for quite ob- 
vious reasons. 

* * # 


Knudsen’s Work 
Wins Praise 


“YOU CAN bet Bill Knudsen 
will back up Donald Nelson 100 
percent, will keep on doing every- 
thing he can to help the U. S. 
win the war.” That, in substance, 
is how Washington feels about 
the position of America’s great- 
est heavy industry production 
engineer in relation to the new 
generalissimo of the arsenal of 
democracy. 

There isn’t a soul in this 
town, from FDR down, who 
doesn’t have a soft spot in his 
heart for Knudsen. He has won 
over this blase city as few of- 
ficials ever have done. And it 
is recognized that he has done 
@ grand job under the most 
trying circumstances. For it 
must be recalled that it fell to 
Knudsen’s lot to boss the pro- 
duction end of the defense pro- 
gram when it was constantly 
in a state of flux, when he had 
to contend with the most di- 
verse and bitter problems of 
labor and management and un- 
certainty in the highest gov- 
ernmental quarters — and a 
public which remained colos- 
sally apathetic until the blow 
which the Capital had been ex- 
Pecting for so long actually 
fell. 

Under these conditions, Knud- 
sen’s task was infinitely difficult. 
With all due respect to Nelson, it 
may be said that even though 
the production program has been 
vastly expanded, many of the 
problems which confronted and 
confounded Knudsen no longer 

exist. They were blown to bits by 
the same bombs which crashed 
down upon unsuspecting Pearl 
Harbor. Donald Nelsan’s job in 
point of volume will be the great- 
est in all history. In point of 
maddening delays, disunity, and 
hesitancy—caused by conditions 
beyond the control of a single 
individua]—it will be, in many 
respects, definitely easier than 
that with which William _ S. 
Knudsen has struggled so man- 
fully and with such real success. 


Car-Carrier Boats Hit 
By OPM Ban 


BUFFALO.—The OPM order dis- 
continuing automobile production 
is expected to have a serious effect 
on car-carrier vessel lines bringing 
cars to Buffalo and may result in 
conversion of some automobile car- 
riers to bulk freighters, marine men 
here said. 

Last season, Detroit & Cleveland 
Navigation Co. boats brought about 
2,000 cars here each week while the 
Nicholson Universal Steamship Co. 
vessels carried about 2,400 cars 
weekly. 


— 
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By A. H. Allen 


At a recent press conference with newspaper and m 
zine reporters, C. E. Wilson, president of General Mc 
Corp., confirmed the observation carried here a coupl 
weeks ago relative to the bleak outlook for iron found 
in the war emergency. He added two other classes of pl 


to those which probably will® 


have to suspend operations 
for the duration — stamping 
plants and _ outlying assembly 
plants. The reason is that relatively 
few stampings are required in the 
various types of war equipment 
now being made, certainly none of 
the large body panel and turret-top 
stampings formed on the huge tog- 


gle presses of the body plants. So. 


these giants, of which there are 
more than a few in the motor in- 
dustry, will have to take a nap for 
a while. 

Briggs has adapted few toggle 
presses of the automotive type to 
pressing of aluminum shapes for 
aircraft, but in general the hy- 
draulic type of press is preferred 
in forming aluminum because the 
slower action and the longer pe- 
riod at peak pressure, a charac- 
teristic of hydraulic presses com- 
pared with mechanical or toggle 
presses. Most of the leading air- 
craft companies use hydraulic 
presses with lead-zinc male and 
rubber female dies. 


An exception in the stamping 
plant field is the Grand Rapids 
stamping division of General Mo- 
tors, now being tooled for an anti- 
aircraft gun production job. Despite 
inability to use the vast numbers 
of presses which make up the prin- 
cipal equipment of the plant, tool- 
ing is going ahead and production 
is expected to start within six 
months. It is hoped that all the 
normal force of 2,800 men can be 
employed when production gets into 
full swing. Outlying assembly 
plants, in which equipment is main- 
ly light conveyors, spray booths 
and paint ovens, plus a few weld- 
ing and assembly fixtures, do not 
appear fitted for any war job at 
the present. An exception here, 
however, is noted in the case of 
such assembly plants operated by 
Ford. Some of these plants are now 
being fitted out for assembly of 
reconnaissance cars or blitz bug- 
gies, from engines and parts sup- 
plied by the Ford Rouge and Lin- 
coln plants in Detroit. In a month 
or so several hundred of these 
2,000-pound cars will be rolling 
from Ford assembly lines daily. 

s s *# 


Streamlining Planned 


For War Output 

One of the first steps agreed up- 
on by the management-labor auto- 
mobile subcommittee for war pro- 
duction under the OPM, which met 
in Detroit last Wednesday was a 
plan to assist in speedy machine- 


tool manufacture and to sim 
or streamline new machines 
war production. This bring: 
mind proposals for constructic 
simple and low-cost shell-tu 
lathes which were active at 
two years ago. In fact, Studeb 
built a number of these tools 
contract from the government. 
machines were of revolutionary 
sign and so simple to assemble 
they could be turned out in a f; 
tion of the time required by 
modern shell-turning precision 
chine. 

The project apparently 
tabled because of a rather de 
cate situation with respect 
builders of the more elabo 
and expensive machinery 
turning shells. But as the ne 
develops, hundreds of these 
plified lathes can be turned c 
almost as fast as the castings c 
be supplied. Such equipme 
would be valueless for anyth 
but turning of shells and wou 
have no postwar utility, but the 
factors are unimportant today. 

Should any sudden volume 

mand develop for iron castings 
be used in assembly of such bs 
machines, the automobile comps 
foundries might be pressed in 
service. While they are not eq 
ped for handling castings mu 
over 500 pounds in weight, with 
few alterations they might 
suited to turning out heavier pa 
such as beds, columns, frames af 
the like. 


a * 
Parts Situation 


More Hopeful 


Pointing out that for the ps 
two years the automobile industr 
has been the largest consumer ¢ 
alloy steels, E. C. Smith, head me 
allurgist of Republic Steel, spea 
ing before the SAE last week, ot 
served that right now almost 
percent of the country’s steel pro 
duction is going into war need 
and that users of high-alloy steel 
in civilian products have been quic 
to shift to steels of lower allo 
content and containing alloy ele 
ments which are not so critical 2 
far as supply is concerned. 

Manufacturers of automotive 
parts took hope from the ruling 
last week permitting production 

of replacement parts on the basis 
of 120 percent of the volume pro- 
duced in February a year ago. 
This figure had been raised from 
an 80 percent level previously 

prevailing. Now all that remains 
is to get the necessary materials. 


Majority of Parts Firms Seen 
In Sound Condition 


DETROIT.— While the suspen- 
sion of automobile production, 
which is due to come along by the 
end of this month, will seriously 
affect the small producers of auto- 
mobile parts and accessories, the 
parts industry, as a whole, finds 
itself in a comparatively sound 
condition as the result of numer- 
ous war contracts, informed 
sources of the parts industry dis- 
closed last week. This is particular- 
ly true in the case of the larger 
companies. 

The increased war program, call- 
ing for an additional $5,000,000,000 
in contracts for the automobile 
industry, is expected to eventually 
relieve the situation of the smaller 
concerns, but for the present, they 
are faced with disrupted schedules 
and virtual shutdown, until the 
transformation to war production 
can be accomplished. 

Among the larger concerns, Ben- 
dix Aviation Corp. was given the 
first opportunity to spread its 
wings fully when America was 


preparing for war. Now that hos- 
tilities have actually begun, spokes- 
men for the company believe that 
demand for its products will be 
accelerated at an even more im- 
pressive rate. 

Borg-Warner and Stewart-War- 
ner Corp. saw their gross sales 
last year boom to peak levels as a 
result of rearmament work, and 
while each is expected to suffer 
somewhat from the automobile 
shutdown, both have been gearing 
their operations for some time to 
Washington rather than Detroit. 

Borg’s automotive spring di- 
vision is overcoming effects of the 
automotive shutdown by heat treat- 
ing bolts for International Har- 
vester Co. 

The smaller companies in the in- 
dustry which have not yet been 
able to transform their shops into 
arsenals were told at the National 
Standard Parts Assn. meeting in 
Chicago last month that they must 
fit themselves into the war picture 
or drop out of production. 
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of er »yment for their citizens. 
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afraid ‘hat that one is off the rec- 
— ** @ 


NATURALLY you would expect 
» someone to bring up the Reuther 
plan. And somebody did. Where- 
upon Wilson handled himself very 
cleverly and by inference, it seemed 
to me, conveyed to his listeners that 
he himself did not think much of 
the Reuther plan and that Walter 
wasn’t particularly anxious to dis- 
cuss it with him. 

“By the way, how many of you 
ever read the Reuther plan? Hands 
up. Let's see how many of you,” 
he said, following up a question. A 
voice asked: “You mean the Reu- 
ther plan or any analysis of the 
Reuther plan?” “No,” Wilson re- 




























Division Heads 
Of Transportation 
Board Named 


WASHINGTON.—Joseph B. East- 
man, who was recently chosen by 
President Roosevelt to co-ordinate 
the nation’s transportation in- 
dustries for the war effort has an- 
nounced that the following key 
men would assist him: 


Chief of the Division of Railway 
Transport—Victor V. Boatner, of 
Chicago, former president of the 
Chicago Great Western railroad 
and now an executive of the Gulf, 
Mobile & Ohio railroad. 


Chief of the Division of Motor 
Transport—John L. Rogers, of 
Washington, former vice-president 
and counsel for the St. Louis South- 
western railway and now a gen- 
eral transportation counsel in 
Washington. 


Chief of the Division of Rates— 
G. Lloyd Wilson, of Philadelphia, 
profe;sor of transportation and 
public utilities at the University of 
Penn: ylvania, recently director of 
the Transportation division of the 
Office of Price Administration. 
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‘DENT WILSON handled 


Ri 
am: like a veteran. He had 
proug together in his conference 
aot oF? the newspapermen but 
the m ors of five cities, the gov- 
ernor Michigan, representatives 
of the rmy and Navy, as well as 
the h. is of his five car-making 
units i his own engineering and 
produe’ 2 executives. He was 
ready ©“ any emergency in the 
quiz | 2 He answered questions 
frankl;. never trying to duck one. 
If Unc' 3am wouldn’t let him talk, 
he sai <0, but there was only one 
questic’ held up thataway. Wilson 
had ar-wered it, but a colonel on 
; the sidc\ines said, “Mr. Wilson, I’m 
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(Continued from Page 1) 
neans to them in the way | plied. 
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Chief of the Division of Trans- 
port Personnel—Otto S. Beyer, of 
f Wa: ngton, former director of la- 
‘ins By bor -clations for the federal co- 
als. : ord: ator of transportation and a 
j con iting engineer on labor-man- 
i age ont relations. 
a 4 EF ccutive assistant: Joseph L. 
py «(Wi ©, of Montclair, N. J., assist- 
an‘ ‘irector of the transportation 
div. ion in the Office of Price Ad- 
; mir ‘tration. He was an officer of 
hos- th United States Railroad Ad- 
sm. m tration in 1918. 
‘hat - -istant on pipelines, tankers, 
be m if cars and tank  trucks— 
im- F- :*te B. Dow, of Washington, 
&° -nment transportation investi- 
‘ar- & » during the first World War 
ules a’ .0W a@ practicing attorney and. 
sa . rity on petroleum transpor- | 
ind’ : "om, 
fer sistant on Great Lakes car- 
ile -A. T. Wood, of Cleveland, 
ng ‘dent of the Lake Carriers 
. / »-neral Counsel: Jack G. Scott, 
di- Vashington, chief of the legal 
he enforcement section, Bureau 
at- ‘otor Carriers, Interstate Com- 
= ce Commission. 
n- , 
en “ree Services Curtailed 
to | “EW PHILADELPHIA, O.—Pinched 
al the freezing of automobiles a 
in a directors of the Tuscarawas 
st §& aunty Automobile Dealers Assn. a2- 
“nced discounts on repair bills for 
re: 3 aranee companies would be discon- 
| can nas eet curtailments of service 
; © adopted. 
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“The Reuther plan th 
put out in his own poets “How 
many of you understand it?” No 
hands went up, but a voice de- 
clared, “It is a little vague.” 

That is the reason we didn’t 
take the trouble to answer it, but 
still it might have been a mistake 
that no one did,” said Wilson. “I 
read the plan, of course, a couple 
of times, because there was so 
much discussion about it. Walter, 
by the way, has never talked to me 
about it, because Walter would 
know I would understand it. I 
would rather talk about it when 
Walter is here. 


* * # 


“1. HAS one fundamental thing 
I am willing to talk about. It was 
not a plan for conversion: it was 
a plan to use the excess capacity 
of the automotive industry. Num- 
ber 2, it talked about making 500 
airplanes a day. It didn’t say what 
size they were, what those air- 
planes were to be, and it ignored 
the question that the armed serv- 
ices in the U. S. had never said 
they needed 500 airplanes of one 
kind. For military reasons, they 
needed fighters, interceptors, bomb- 
ers, planes with collapsible wings 
for their aircraft carriers, and a 
whole lot of stuff. No one ever 
talked about making 500 planes of 
a particular standardized type, and 
if you had them today, I don’t 
know whether they would help our 
military services at all. They might 
be a type that would be totally 
useless, except for perhaps train- 
ers.” 
* 


WILSON had an answer to the 
sub-contracting idea we read so 
much about. Said he: “We are 
sort of confused now, it seems to 
me, nationally, by words. We talk 
about sub-contracting and pooling 
and conversion. In many cases the 
people who are using those words 
don’t understand how they are tied 
up to physical activity. Sub-con- 
tracting is nothing but buying ma- 
terials and parts from somebody 
else; nothing new about it. Conver- 
sion is nothing but re-tooling and 
rearrangement of a plant to make 
a different product. The amount of 
re-tooling and the amount of plant 
re-arrangement depends on how 
great the change in the old prod- 
uct compared to the new one. 


“When it comes to re-tooling and 
conversion and plant re-arrange- 
ment, we do it every year in the 
automobile business. So we can’t 
understand what this conversion 
hullabaloo is all about; it is a part 
of our regular business.” 

* * * 


ABOUT THE only time Wilson 
mentioned automobiles was when 
he was asked if GM would con- 
tinue experimental work on auto- 
mobiles during the war period. The 
president replied: “We have 
stopped thinking about it for 
awhile. I don’t know when the tool- 
ing thing gets over where we will 
be, but right now the same people 
who have to work on making 
things by hand for automobiles 
(meaning his engineers) are the 
people who are working on these 
war products by hand. 

“Should this war end say in 1943, 
then you would have to continue 


* * 


{producing 1942 models?” was the 


question which was answered: “Yes 


\sir.’ And to “Will you continue to 


make replacement parts for cars?” 
Wilson replied: “I understand that 
is the present policy. We are go- 
ing to do whatever is good for the 
country. We made up our minds 


|to that in General Motors years 


and years ago—that we are so big 
and we are so closely tied up with 
the welfare of the country, what 
was good for the country was good 


for us.” 


* * # 


“Ig THERE any possibility that 
General Motors would go into the 
synthetic rubber manufacture on a 
large scale?” brought the answer 


ithat “If we thought we could con- 


tribute to the effort, and we were 
asked to do it, we certainly would. 

Suggestion: Now that GM’s presi- 
eaux tne set the pattern, we, the 
press, hope other automotive ty- 
coons will take a leaf out of the 


Wilson book. 


Now and Then... . 





L. CLARE CARGILE 
(No. 23 in this series) 





There will be a change of pilots this week when the National Auto- 
mobile Dealers Assn., at its annual meeting in Chicago, elects its new 
president. Who it will be is something only time will tell, but whoever it 
is he has his work cut out for him to equal the record set up by the 


retiring incumbent, L. Clare Cargile. 


... War and pre-war made his task 


harder than that of any of his predecessors, but it is the opinion of this 
department that this Arkansaw Traveler has done a right smart job. 
And when we say “Arkansaw Traveler” we don’t mean Bob Burns of 


radio fame. . 


. . We mean the Chevrolet dealer from Texarkana, Ark., 


who has let his business take care of itself for the past year while he 
has been traveling back and forth across the country, giving his all to 


NADA. 


Cargile has held his Chevrolet franchise since March 22, 1924. With 


only a small city in which to work, 


he has carried on so smartly that 


Bill Holler thinks most highly of his ability and ranks him among his 


tops. . 


.. A year ago when the NADA started looking for presidential 


timber, its only thought was that Cargile was the man for the job. He 


hasn’t disappointed his supporters. . . 


. Clare was in the other war, which 


was of course before he became an automobile dealer. He was in the 
Army as captain in field artillery and as ifAstructor in the school of fire. 
He was promoted to the rank of major and served in the 27th Field 
Artillery during the training period. His hard luck was that he never got 


across—the war ended 


just as his outfit received its orders to go over- 


seas. ... On the left in the pictures above, we present the president of 
NADA; on the right the same man as a field artillery captain. 





the 4th Dimension 


Nationwide Bond 


Campaign; 


Blue Net Incorporated 
By Pete Wemhoff 


Posters 


The federal government has 
launched a nationwide campaign to 
obtain at least 35 million Defense 
Bond Holders throughout the coun- 
try. That is approximately 12 times 
as many as there are at present, 
and the task of stimulating such 
a tremendous sales increase re- 
quires the cooperation of every ad- 
vertising medium. 

In Detroit, Frank N. Isbey, chair- 
man of the Defense Savings Com- 
mittee in Michigan, turned to 
Walker & Co. for cooperation and 
assistance in the outdoor field. A 
poster design was submitted and 
approved by Isbey, who requested 
that this campaign be made so 
flexible that all advertisers, large 
and small, could take part. Walker 
& Co. offers a 50 percent space con- 
tribution to all advertisers who 
subscribe to this campaign. For 
example; an advertiser who sub- 
scribes for two poster panels will 
receive three; and the subscriber 
who assumes 20 will receive 30. 


Gravure 


In an elaborate book, tagged 
“New Wings of Publishing,” 
Crowell-Collier dramatically de- 
scribes the history and develop- 
ment of gravure printing. 

Collier’s for the past five years 
has been adding new high-speed 
color gravure press equipment, 
and new presentation cites dif- 
ferences between letter-press and 
gravure printing. 


Incorporated 


David Sarnoff, president of Radio 
Corp. of America, announces the 
formation of Blue Network Co., 
Inc., a separate, wholly-owned sub- 
sidiary of RCA. 

Sarnoff stated that, with per- 
mission of Federal Communica- 
tions Commission, the new com- 
pany will operate the Blue Net- 
work and will own and manage 
Stations WJZ in New York, 
WENR in Chicago and KGO in 
San Francisco. It will continue 


to furnish program service to 
more than 100 independently 
owned, affiliated radio stations 
throughout the country. 

President of the Blue Network 
Co., Inc., will be Mark Woods, 
heretofore vice-president and treas- 
urer of NBC. The executive vice- 
president will be Edgar Kobak, 
previously NBC vice-president in 
— of sales for the Blue Net- 
work. 


Flicker 


Joe Adams, general manager of 
Merchandising division, Toledo 
Steel Products Co., Toledo, O., an- 
nounces that his organization has 
just released a new sound slide 
film in full natural color, and in 
three dimensions! This is reported 
to be the first film of its kind ever 
used in the automotive parts in- 
dustry! 

Entitled “The Seal of Approval,” 
the film presents the story behind 
the manufacture of Toledo motor 
and chassis parts for cars, trucks 
and buses. It also highlights the 
detailed features of the more im- 
portant items in the complete line. 


Notes 
Ford Sunday Evening Hour, heard 
weekly over CBS for past several 
years, goes off the air March 1. 
T. J. Maloney, Inc., has been 
appointed by the Resistoflex Corp., 
Belleville, N. J., as publicity and 
advertising agents. Company makes 
tubing, hose-assemblies, mechanical 
goods, gloves, aprons, solutions, etc. 
Announcement cards have been 
sent out to announce the retire- 
ment of Lee Anderson from the 
advertising business and the clos- 
ing of the Lee Anderson Advertis- 
ing Co. as of March 1, 1942. 
Liberty magazine announces that 
Harold A. Smith has_ rejoined 
Liberty as sales promotion man- 
ager. Previously with Liberty’s pro- 
motion department, Smith served 
during the past year as promotion 
manager of the newspaper PM and 
was for many years in the pro- 
motion department of the New 
York Daily News. 
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Dealers tell me... 


(Continued from Page 3 


for the contribution that auto- 
mobiles make to their daily lives. 
You can go even further than 
that. You can help with calm 
courage to teach the public to 
leave military strategy to the gen- 
erals and the admirals. All of us 
must be taught that hours spent 
in twirling radio dials serve little 
purpose other than to confuse 
our thinking. The public must be 
taught that reading acres of 

resenting news and views 
of dubious validity — likewise 
helps to rob people of poise that 
is so much needed now. People 
must be taught these things and 
many more by leaders such as 
automobile dealers, perhaps not 
by direct injunction, but by in- 
direction, and by the power of 
one’s own example, 

* * * 


Equipped to Keep 
America Moving 


GAIN I repeat, I envy the auto- 
mobile dealer’s position in the 
scheme of things, and his oppor- 
tunity to meet and contact people 
out in the far places of the land, 
but where the nation really lives. 
You are the influential] sentries and 
the only ones who are prepared and 
equipped to keep America moving. 
Your services take people from 
where they are to where they are 
needed, and it is only by the avail- 
ability of people that their services 
can be used in our war program. 


May we all forget the tension 
of the times, keep ourselves re- 
laxed, and adjusted to conditions. 
I know it is difficult for us to 
learn to achieve new thought 
lines in regard to our industry 
over night. We need to, not only 
for ourselves, but because we are 
leaders, and can help others to 
keep their feet on the ground. 
Let’s try! | 





ts< 


To feel the pulse of the industry. 
consistent reading of Automotive News 
is a necessity. 





NATURE HELPED | 


Nature helped the giraffe to reach 
things easily — quickly. 


We, at the Hotel McAlpin in 
New York, haye taken the tip and 
built our hotel convenient to 
everything and everywhere. 

Only } block from Pennsylvania , 
Station. About § minutes from 
Grand Central Station and to Times 
Square. Largest department stores 
across the street, Express sub- 
ways downstairs. B, &. O. Motor 
Coaches stop at our door, Truly, 
the McAlpin is “A Great Hotel,’’ 


Rooms with private both 
From $3.30 single. From $4.95 double 


HOTEL 
M‘ALPIN 


BROADWAY AT 34th ST., NEW YORK 


Under KNOTT Management 
JOHN J. WOELFLE, Manager 








Tooling up for Armageddon. 


PETE MESTROVICH out in Hamtramck 
wakes up these cold mornings, rubs his eyes, and 
remembers . . . The layoff. Pete drops off to 
sleep again, waiting. 

Many of the mile-long plants are dark 
behind closed gates, and the sky over Wayne 
County looks like Sunday. Detroit is a hushed 
and solemn city, waiting. 

All across the world, in Holland, Belgium, 
France, the Balkans; on the Siberian steppes, the 
winding stretches of the Burma Road, the vast 
Libyan deserts, the steaming settlements along 
the equator, the outposts up in the Arctic circle 
—millions of people, brown, yellow and white 
... are waiting. 


Ovdtimers tell you that the layoff always 
used to come in January when the plants took 
inventory, got set for the new models. 

But this year the New Models will not be 
automobiles. This year Detroit is tooling up for 
Armageddon. 

And the place names of River Rouge, Flint, 
Pontiac, Lansing, Toledo and South Bend have 
become the battle sites of the world’s freedoms. 


No other Industry in all history has ever 
been paid so great a compliment—given such 
great responsibility. Nor has a responsibility ever 
been so well earned. 


Because this is the Industry that made the 
automobile cheap, and America rich in automobiles. 

This is the Industry that stretched time and 
defeated distance; gave the common man leisure 
and Seven League boots; brought more jobs to 
more people, more children to central schools, 
more doctors to bedsides at crucial moments; 
moved the city into the suburbs, made the United 
States mobile, and for the first time—united. 

This is the Industry that threw all American 
business into high gear; developed new systems 
of distribution; put significance in salesmanship; 
showed the whole world how to advertise, and 


how advertising worked. 


This is the Industry that last year, using its 
left hand and only fifteen percent of its resources, 
turned out a tremendous tide of armament as a 
side issue to a 5,000,000 car year. 

Now that this Industry has turned arsenal, 
from front office to floor sweepers, brains and 


brawn, management, CIO, AFL and all its square 
miles of machinery, nothing will withstand the 
fighting democracies! 

And the great news from Detroit will flavor 
with hope the scant bread of occupied countries, 
make bombings and privations more bearable, 
stiffen the arm and the will of a dozen armies 
in the faith of their deliverance. 


To all of us accustomed to the automobile 
as a commonplace, this new and terrible traffic 
with tons of blueprints, the monstrous treaded 
tanks, fabricated fuselages, the unimaginable 
output of ordnance, the lethal implements of 
our salvation—will only serve to make us aware 
of the modern miracle in every automobile. 

Out of the travail of this new trade, the 
Industry will find within itself new resources, 
unsuspected abilities, new skills and talents that 
will advance the cars of tomorrow far beyond 
all previous standards. 

We look forward in pride and confidence 
to the future; to the new cars we shall some day 
be privileged to publicize and advertise, to own 
and drive again! 


MARSHALL FIELD, Founder - SILLIMAN EVANS, Publisher 


THE CHICAGO SUN 


The BRANHAM COMPANY, National Advertising Representatives, General Motors Building, Detroit 





